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PROGRAMME

Aims of the School

To give panel members an opportunity to

T
T
T

learn from the experiences of children who are / have been looked after
learn about the current state of being looked after

improve their practice to ensure that they make the best decisions to offer
protection, guidance, treatment and / or control to looked after children

Friday 16" November 2007

4.00 p.m. onwards  Registration

5.30-6.45

7.00 - 7.15

7.15 - 8.00

8.00 - 9.00

9.00

Dinner

Welcome Professor Jean Barr
Keynote address Phil Frampton
Group Session 1 Getting to Know You
Free time



Saturday 17" November 2007

7.30-9.00

9.15-9.30

9.30-10.30

10.30 - 11.00

11.007 11.45

11.4571 12.45

12.457 1.45

1.457 2.30

23071 3.15

3.1571 3.30

3.307 4.00

4.007 5.00

5.00

7.00-7.30

Breakfast

Introduction to the Day

Looked After? i At Home

Coffee

Looked After?

Group Session 2

Lunch

Looked after? - Kinship Care

Looked after - Foster Care?

Professor Jean Barr

Anna Fowlie

Video Presentation NCH

Views of young people

Professor Jane Aldgate

Barbara Hudson

Chairmands comment s

Tea

Group Session 3

Free Time

Reception

Dinner and Ceilidh

Options for Care



Sunday 18" November 2007

7.30-9.00 Breakfast

9.15-9.30 Welcome Back Professor Jean Barr
9.307 10.30 Looked After? - Residential Care Ronnie Hill

10.307 11.00 Coffee

11.0071 12.15 Group Session 4 Making better informed decisions
12.157 12.30 Chairmanés closing remarKks.

12.30 Lunch and Depart



CONTRIBUTORS

Professor Jean Barr i Chairman

Jean Barr is Professor of Adult & Continuing Education in the Faculty of Education -

Associate Dean of the Faculty. Jean Barr has worked in adult education and in

higher education for most of her life, spending most of the 1980s as District Secretary

of the Workersdé Educational Association (WEA)
1990s in the Open University and Universities of Warwick, Stirling and Glasgow. She

has written on policy in adult and lifelong learning and three books, Liberating

Knowledge; For a Radical Higher Education (with Tom Steele and Richard Taylor)

and Common Science (with Lynda Birke). Her research interests include Policy and

Philosophy; Research Methodology; Feminist Approaches. She has lived in the UK

and in Florence.

Phil Frampton i Keynote Speaker

Phil Frampton spent all the 18 years of his childhood in care. He was National Chair
of Care Levers Association (2000-2003). Phil was also a member of the 2002
Cabinet Office Advisory Group on the Education of Young People in Care. He was a
Parliamentary Select Committee Witness regarding Police Investigations of Abuse of
Children in Care.

Published in 2004, his childhood memoir, The Golly in the Cupboard, was described

by Community Care Magazine in March 2007 as fis
and declared to be one of Cawoaksok2003¢al th Magazi
2005.

I n March 2007, Phil presented his TV programm
highlighted the terrible plight facing many young people in the English care system

due to over-reliance on a limited number of foster carers.

Phil 65 GolyOi® the Cupboard programme, presented by him for Radio
Merseyside, won the 2005 national Race in the Media Award for Factual Radio

programmes.



Phil has written for The Independent, Manchester Evening News, The Guardian,
Daily Mail, Big Issue and a range of other newspapers and journals, around the
world. He is author of three travel books: Hidden Kerala; the travel guide, Emilia
Romagna; | t al yabhdHidden Gréenwich;Ghe travel guide.

His work as a research consultant has led to three published papers, including
Blacks & Financial Products in the UK and Fresh Players, New Tactics. Phil, who has
often appeared on radio and television programmes, is also an accomplished public
speaker with over Shhce 1399, hes has aeldiegsed Scaes ofe .
audiences (including children in care, care leavers, social workers, teachers,

politicians and prisoners) on his experiences and the situation in care today.

Phil www.philframpton.co.uk resides in Manchester. His eldest daughter works in the

theatre and her younger sister works in nursery nursing.

Anna Fowlie i Looked After

Anna Fowlie is Head of Corporate Parenting, Care and Justice Division, Scottish
Government. Anna is currently seconded from COSLA to the Scottish Government
to work on taking forward Looked After Children and Young People: We Can and
Must Do Better, particularly strengthening the corporate parenting function of local
authorities and their partner agencies. Within COSLA, she was Team Leader -
Children and Young People, working on representing local government in all policy
development relating to children. She has also worked in the Employers
Organisation in COSLA. Prior to that, she worked in HR / employee relations in
Midlothian Council and Lothian Regional Council. She is married with two daughters

and lives in Edinburgh.

Jane Aldgate - Kinship Care

Jane Aldgate OBE is Professor of Social Care at The Open University. She has
researched a wide range of child welfare issues, including family support and
services for looked after children. Recent books include co-editing The Developing
World of the Child JKP 2006 and Enhancing Social Work Management: Theory and
Best Practice from the UK and the USA, JKP 2007. In 2004 Jane was seconded to

the Social Work Services Inspectorate where she undertook the first national study of


http://www.philframpton.co.uk/

kinship care (Aldgate and Mcintosh 2006 Looking After the Family- a study of
children looked after in kinship care in Scotland, SWIA) and contributed t o SWI A6 s

review of children in the care system Extraordinary Lives (see www.swia.qov.uk).

Jane continues to work part time with the Scottish Executive and the Highland

Council 6s Pat hf i nder egettingtithght fod eeryechild ipitrateven t o f
to promote effective multi-disciplinary early intervention for children who need

additional services.

Barbara Hudson i Foster Care

Barbara Hudson is the Scottish Director of BAAF. Barbara qualified as a social
worker in the '70s and her experience includes working as a field social worker and
family placement worker in an inner-city area of Leeds. Her management experience
includes managing staff in family centres fieldwork teams and residential units as well
as family placement services. Since leaving local authority work in Bradford to join
BAAF, Barbara has provided training and consultancy to a range of staff and carers
across Scotland and Northern Ireland. As a member of the Adoption Policy Review
Group and the Inspection team for Adoption Services in Northern Ireland she has
made a significant contribution to developing these services. Barbara has also
worked with other agencies to develop materials for improving the educational
outcomes of looked after children and regularly offers consultancy and training to

teams in residential units and to foster carers.

Ronnie Hill i Residential care

Ronnie Hill graduated in Social Work in 1975 and worked firstly in Strathclyde region
as a social worker and senior social worker. He then worked as the assistant district
officer child care in South Ayrshire, where his duties included managing residential
and fostering and adoption services. He then moved to the Education department in
Strathclyde to develop an integrated service for children under 5, prior to joining
Lothian Region's registration and inspection service. On reorganisation of local
government, he became the head of Edinburgh and the Lothian Registration and
Inspection Service. At that time he served on the National Care Standards
Committee and on the Minister's Advisory Committee which considered the drafting
of the Regulation of Care Act. In 2002. He then joined the Care Commission, firstly
as Regional Manager, South East Region and is currently Director of Children's

Service Regulation.

t


http://www.swia.gov.uk/

LOOKED AFTER / LOOKED AFTER AND ACCOMMODATED i some thoughts

Over the past year or so many documents have been produced by the Scottish
Executive and others considering various factors affecting looked after children.
While there are many positive experiences there are still some serious concerns
about the impact of being looked after. The following quotations come from some of
these reports and indicate some of the areas the school will consider.

iLooked dureh tantoo oftem become needy, disenfranchised and alienated
adults. Itis widely accepted that they are more likely to need mental health services,
go to prison, be homeless and have their own children removed from them. The cost
of wasted potential, of long-term support services including the cost of imprisonment
and of another generation of children in public care is almost beyond comprehension.
(BAAF and TFN 2005:4) .0

Extraordinary Lives, Social work Inspection Agency, 2006 page 12

fPublicity about poor outcomes tempts us to think that the care system in Scotland is
failing, and failing miserably. But what of the looked after children in Scotland who
become successful? How much do we know of the characteristics and
circumstances of those children whose experience of being looked after has been
positive and life enhancing? What factors contributed to their eventual happiness
and success? What can we learn from their experience which we could use to
improve how we care for looked after children, now and in the future?6

Celebrating Success: what helps looked after children succeed, Social Work

Inspection agency, 2006, page 1



ifiSecond best is not good enough for Scotlandés
people. As corporate parents local authorities have a challenging role, and acting

like good parents and being aware of the needs of their children and young people

must be a key priority. In discharging their corporate parent responsibilities, they

need to put and keep the needs of the child and young person at the centre of

everything they do. It is essential that the individuals and agencies that form the

corporate parent for Scotlandés | ooked after c
aware and alert to their chidledriewreds froae dsh eam d
Looked After Children and Young People : we can and must do better, Scottish

Executive, 2007 page 7

AChildren and young people should Iive within
additional assistance if required, or where this is not possible, within another caring
setting, ensuring a positive and rewarding chi

Extraordinary Lives, Social work Inspection Agency, 2006 page 33

AiFor children and young people who are | ooked
are creating as many opportunities for success as it is possible to create: and that we

put in place safety nets at every stage of their journey, which can help safeguard

each child or young person when the are coming
Looked After Children and Young People: we can and must do better, Scottish

Executive, 2007 p 4



LOOKED AFTER?

AT HOME - ANNA FOWLIE



LOOKED AFTER?

Who?
1.1% of Scotlandés child population ar
On 31.03.06 this meant 12966 children were looked after

0 53% are under 12 years of age

0 90% of them are of school age

Where?

57% of those are looked after at home or in kinship care

30% of those are looked after in foster care or adoptive families
12% of those are looked after in residential care

1% of those are looked after in secure care.

Why?
0 in 2002 7200 children and young people were referred for safety reasons but
by 2005 the figure was 9132.
0 itis estimated that between 40000 i 60000 children are affected by parental
drug misuse
and

0 between 80000 and 100000 children are affected by alcohol misuse.

e

Ross &

il mean you have to understand why you
nothing you could have done and maybe this is the best thing that could have
happened to you. o0

Extraordinary Lives - page 6

ooked



Other issues affecting looked after children and young people
Health
0 it estimated that 10% of looked after children and young people suffer from
metal health problems.
0 itis suggested that looked after children and young people are more likely to

abuse alcohol / drugs 1 why?

Self harming
0 18% of children and young people at home are likely to self harm
o in foster care the figure is 14%
o in residential care the figure rises to 39%.

Education

0 regular attendance at

0 93.1% of not looked after children

0 84.8% of looked after children

0 91.5% of looked after and accommodated children.
o exclusion from school

o 53:1000 of not looked after children

0 323:1000 of looked after children

0 354:1000 of looked after and accommodated children.
0 qualifications i no qualifications at SCQF 3

0 4.1% of not looked after children

0 41.9% of looked after children

0 24% of looked after and accommodated children

Returning home

o the likelihood of rehabilitation decreases if



Anna Fowlie

Head of Corporate Parenting
Care and Justice Division
Children, Young People and Social Care
Directorate

X

i

2447445
anna.fowlie@scotland.gsi.gov.uk

Looked after children and young people:

We Can and Must Do
Better

Working together to build improvement in the educational outcomes of
Scotlandds looked after children and young people

>

>

>

>
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We Can and Must Do Better
The statistics (as at 31 March 2006)

12,966 looked after children and young people in
Scotland. 54% were looked after and accommodated
and 46% were looked after at home by birth parents.

50% of care leavers achieved at least one

o -
at SCQF level 3 or above; 34% achieved both English
and Maths.

41.9% of children looked after at home left school with
no qualifications at SCQF level 3 or above.

24% of children who were looked after and
accommodated left school with no qualifications at
SCQF level 3 or above.

95.9% of youn? people who were not looked after left
sch%ol with at least one qualification at SCQF level 3
or above.




We Can and Must Do Better
More statistics (as at 31 March 2006)

A The exclusion rate per 1000 pupils was more than 6
times higher for looked after children than for their
peers who were not looked after.

A School attendance rates were 87.9% for looked after
children compared to 93.1% for children who were not
looked after.

School attendance for children who were looked after
at home was 84.8%, compared to 91.5% for children
who were looked after and accommodated.

Working Together
Corporate Parenting

A Working with local authorities and other
organisations/services to raise and sustain awareness,
and translate awareness into action.

Work has started on guidance for councils, particularly
for elected members.

A number of local authorities are developing corporate
parenting including ead
members.

Initial discussion with the Improvement Service on
elected member development programme.

Working together
Data

A Aim to have draft Data Framework completed by March
2008

Training

A Initial work on training of professionals, carers and
ents.

Web-site
A Initial work with LTS on website to support this work.
Inspection

A Consideration of how corporate parenting can be
embedded within existing inspection regimes.




Effective Life-Long Learners

Designated Senior Managers in schools - core tasks,
practical resourceftoolkit

Practical resource and toolkit on transitions.

Post-school transitions guide (HMIE)

Engaged and Involved - school exclusion and attendance

P

Successful and Responsible Adults

Collection of good practice around throughcare and
aftercare

The Scottish launch of the Frank Buttle Trust Quality Mark
Question on looked after status on UCAS application form
Resource pack for care leavers

B3

Emotionally, Mentally and Physically
Healthy

Work started with Health service and policy leads to raise
awareness

Work started by the Care Commission on inspection around
health outcomes.

Feeling Safe and Nurtured in a Home
Setting

£5m distributed in March 2007. Further £3m announced in
July 2007.

Work ongoing on accommodation issues, homelessness, the
Fostering and Kinship Care Strategy and residential provision.

We Can and Must Do Better is linked to a number of other
Government policy areas-

Early Intervention and Prevention

Supporting children and young people at risk

Getting it Right For Every Child

National Fostering and Kinship Care Strategy

Youth Justice & Childrends Hearings

Community Safety

More Choices and More Chances

Moving Forward: A Strategy for Improving Young Peopleds
Chances through Youthwork.

Health Improvement

Bx 3 B B e 3w 3w e 3

Outcome Agreements




Corporate Parenting

The formal and local partnerships needed between all
local authority departments and services, and
associated agencies, who are responsible for working
together to meet the needs of looked after children and
young people.

Who is the Corporate Parent?

The local authority T particularly elected members,
senior officers, practitioners who provide services to
children

Other Agencies?

Other agencies deliver services to looked after
children'i health, voluntary sector, police.

Corporate Parentin

Whole-council responsibility T it not just a job for social
work or education

Community planning i working with partner agencies
How can an organisation behave like a good parent?
How do we get the ordinary things right?

How do we provide genuine emotional support?

How does the council maintain its corporate parent role when
the child is looked after at home, or placed in the
independent sector?

A

>

>

Corporate Parentin
Looked After at Home

Legal responsibilities i same responsibilities, different
context

Child on a supervision order: decision based on care
package which meets the needs of the child

More complex because of the potential dissonance between
the role of the birth parent and the role of the corporate
parent. How likely are they to have the same
Values?
A Aspirations?
A Resources?




Home or Away?

Care plan is crucial

A s compulsion required?

What package of support is available?

Are the parents and the child committed to the plan?
Are the parents and the child willing to engage?

Is there support to sustain that commitment/engagement?

Corporate Parenting
Looked After at Home

How can the corporate parent fulfil its responsibilities when
the child remains at home?

All council services need to be involved.
i Social work
i Education
i Housing
i Leisure

Other agencies will also need to be involved:
T Health
i ThePolice
i Voluntary sector

Overarching corporate role i systems, strategic direction,
resources

Corporate Parenting:
Children& Hearings

What do corporate parents need from panel members?

Consistency
Child-centred

Realistic
Long-view/childGs journey
Risk thresholds

What do panel members need from corporate parents?
High quality information
Support for children and their families




We Can and Must Do Better

Conclusion

The Scottish Government is fully committed to improving
outcomes for all children, including those in care.

Working Groups are in place to take forward the specific
actions in the report and to develop new ideas.

Work is ongoing across Government Directorates and service
delivery partners.

There is much more to be done i second best is not good
enough for Scotlandd looked after children and care leavers.

-

www.scotland.gov.uk/laceducationaloutcomes




LOOKED AFTER?

VIEWS OF YOUNG PEOPLE



LOOKED AFTER AND ACCOMMODATED?

Some issues

0 young people have concerns about having to leave carers when grown up

0 in 2004 - 30% of looked after and accommodated children had 3 or more
moves

o children often do not know / are not told reason for being moved on

0 despite everything the need for contact with your own family.

What young people want
0 genuine care
stability and consistency
encouragement and support
to participate in plans decisions
time from social workers and other involved with their care
action to be taken when their needs are not being met
support in education

support when leaving care

O O O O o o o o

timing of leaving care i school exams etc

and a positive attitude towards looked after young people.

Young person aged 15 ¢

inSpread the word that itoéoshnbtdrehdosdhemés

they think it is you and youdve done
that had the problem and not wus. o0

No Time to Lose - page 6

S

bmet hi

baoh

ng



Social workers
o should children have a say in who their social worker / key worker is?

0 should social workers be more available i night-time / weekends?

7

Il an e

She [social worker] just turns wup when
I 6m not there when she comes. I ended
l ost . o

Celebrating Success - page 45

she wan

up crac

Christopher é

AThe good thing was because of the rel
because of the way hed6d done my soci al
suitable for the Smith unit. The Smith unit was the best unit | could possibly have
gone to, because of my nature. He really knew me and he understood me and what
was going to work for me and how | woul

Celebrating Success - page 47

ationshi
backgro

d respo

After care

Preparing to leave care young people need
0 Dbetter preparation

a range of after care settings

to be able to stay in a familiar area

to know what supports are available and how to access them

o O O o

to learn more about rights / entitlements



Need to be helped to be independent

Al exander €
Everything is done for you. [makes it difficult to move on]
Celebrating Success - page 51

If something goes wrong

Carrie &

iReal parents would try to help, even
been in care might need more time than others to work things out and get
themselves settled down. They need to kick back abitit hey shoul dno
for it forever. o

Celebrating Success - page 52

Difficult to move on

Thomas

AYoung people should also have the opp
they would like to eat for that week. Give young people a chance to do the chores
so they can earn and save up their own money, and learn how to budget on their own
money €0

Celebrating Success - page 51

Drtunity




LOOKED AFTER?

KINSHIP CARE T JANE ALDGATE



LOOKED AFTER AND ACCOMMODATED? i KINSHIP CARE

In October 2006, 1600 children were in kinship care. Most having been placed under
Section 70 of the Children (Scotland) Act 1995 1 supervision requirements i because

of parental substance misuse.

Issues
Kinship care viewed as short term
Children are kept within their own families but this can also pose difficulties:
o loyalty issues for both children and carers
0 contact management
o financial implications
0

impact on carers i finance, health, overcrowding; restriction on freedom

iln going to a hearing children were b
and face up to the fact they were different from their peers. The hearing was also a
tangible reminder of the legal impermanence oftheirs t at us as a ki n

Looking after the Family - page 9

eing ask

ship car

Social work support and kinship carers:

0 accessible and reliable

o turnover of staff unhelpful

o facilitating support groups i but more offered to foster carers

0 supporting carers with contact

o financial supporti variable
AnMy social worker is my rock. I | ook
pressure all the ti me. €. I wish she
and
iSoci al Workers have backed me from th

everything was straight forward. o

Looking after the Family T page 98

iThey come once a year when a report f

forward

coul d c

€ beginn

D I t he h




ARThe said they would send someone to seéee us be

know é. Nothing happenedaweekbefore¢he hearinge wor ker c a

She

di dnét even meet Sandr a. She was telling

OExcuse me, you have never seen her. How do vy

anyone since. o

Looking after the Family, page 101

The

BUT

6guddl ebd
children placed in kinship care where carers are considered as foster carers
there is an assessment to meet Fostering of Children (Scotland) Regulations
1996

if placed with kinship carers on a Supervis
no check

carers assessed as foster carers, carers have better access to services,

training etc

THEREFORE IS

(0]

kinship care within the 6l ooked afterd serv



Kinship care i an valuable
but undervalued resource

3 for children

Jane Aldgate OBE
Professor of Social Care
Faculty of Health and Social Care
The Open University

What the international research tells

i us about kinship care: benefits

A Children feel loved, valued and cared for

A Children can maintain sense of who they are

A Children feel settled with people they know

A Children have more stable placements than
with non relatives

A Children able to maintain contact with family
and friends

Kinship care - disadvantages

Financial hardship

Problems for carers having to cope with
behaviour difficulties

Overcrowding

A Il health of carers

Inappropriate assessments and minimal
support from social work

Children at risk from other family members
Lower reunification rates

> >

>

>

> >




. Kinship care - a Scottish tradition

» 17th and 18th centuries saw practice of dosteringd
within and between clans

» Children living in other households for at least
seven years

» Fostering family responsible for education and life
time commitment to child

» Foster child entitled to financial support of birth
child for life

» Economic and social transaction requiring a
lifetime® commitment (Macinnes 1996)

Today - no clear definition

UK Family Rights Group

Children who cannot live with or be cared
for by a parent and who are living with
a relative or friend who is responsible
for their upbringing

Children in kinship care who are dooked
afterécould also be foster children but
generally are not

How many children in kinship
care in Scotland?

A We do not know how much informal kinship
care there is

2006-07, over 1700 children in dooked afterd
in kinship care placements out of total around
13,000 children formally looked after
(includes some at home)

The use of kinship care is increasing mainly
because of substance misuse among
parents. Some councils report a 50%
increase over 3 years in looked after children

>

>




Recent research on kinship care

Looking after the family: A study of children
looked after in kinship care in Scotland

Jane Aldgate and Miranda Mcintosh
Edinburgh: Astron 2006

A commissioned study to inform the Social Work
Inspection Agency& review of looked after
children Extraordinary Lives (SWIA 2006)

Available to download from www.swia.gov.uk

Aims of the study

A To provide information for the Social Work
Services Inspectorate about the use of kinship
care across all 32 Scottish local authorities

A To identify the characteristics and experiences
of 30 children and their carers where children
were looked after in long term placements

A To make recommendations about improving
kinship care for looked after children

Methods

The intensive study 1 Interviews with 30
children and young people over 8 and
their carers, social workers in 5
fieldwork sites across Scotland 2004-05

The survey i Postal survey to all 32
local authorities in 2004




i Who are the 30 study children?

17 female

13 male

All white

All aged between 8 and 16
Five local authorities
Excluded children with special
communication problems

All'in long term kinship care within the looked
after system

P S S S S

>

Reasons why they are there?

16
" B Substance
12 1 Neglectphysical
1 abuse.
M death
8
B mental health
6
a
2
o

i Who are the carers?

H great grandparent
M grandparent

W auntuncle

H friend of family




What kinship care gives
children

A Stability and safety

=
=

What kinship care gives

children

A Calm

F

What kinship care gives
children

A Regaining their childhood




What kinship care gave the
carers

A Knowing they have kept children in the

family -

What kinship care gave the
carers

A Seeing the children blossom

il
]

What kinship care gave the
carers

A Kept them young and active




What kinship care gave the
carers

Good company —

How the children are
progressing

A Education

A All'in full education

4 Majority doing well by self-assessment
A Health

4 Physical health good

4 Improvement in health e.g. asthma

4 Mental health - legacies of maltreatment

A More anxious than general population

Issues for the children

A Lack of understanding about their
situation

A Worries about the future

A Stigma of being a kinship child

A Missing their parents and siblings
A Contact

A Legacy of past experiences affect
children& mental health




Issues relating to contact

A Children want more contact with mothers and
fathers

A Siblings as important as parents including
step siblings

A Time with parents was precious

A Created sadness for the children, hurt by
seeing new family

A A minority did not want to see parents, were
ashamed of them

i Issues for the carers

A Coming to terms with problems of the
wayward son or daughter

A Cost emotionally

A Cost financially

A Cost physically

A Managing contact with parents

Carers managing contact

A In spite of difficulties, believed children should see
parents

Tensions around parents letting children down
Anxiety about children® safety

Coping with upset children

Managing parents who are substance misusers
Need support sometimes but different arrangements
work for different circumstances

Contact worked best when carers and social workers
working together

> > o o> >

>




What children want from
children& panel members

A Recognise annual panel visit a source
of anxiety

A Recognise power of the Panel to decide
childrend futures

A Children best when prepared for panel

A Children appreciated being consulted in
a child-friendly manner

Carers and panel members

A Panels were major source of anxiety
about the future

A Resented poor social work reports
which misrepresented their situation

A Appreciated recognition of the job they
were doing

A Always worried about being seen as
second to parents

A

A

A

A

What can improve services
for kinship care?

Panel members supporting an appropriate
framework for assessing kinship carers
moving from an investigative approach a
supportive model
Recognising the strengths of kinship care,
including stability
Recognising the differences between
foster care and kinship care
Su%)on families through direct work for
children and casework if needed
Self-support groups are cost effective
e.g.Kinsfolk Carers Edinburgh




What can improve services
for kinship care? cont..

A Development of family owned services,
recognising families are experts on what
they need

A Developing multi-agency support,
especially mental health services for
children

A Developing effective planning and action
for children (Getting it right for every child)

A Panel members have a vital role to play in
supporting and reviewing The Child& Plan

Issues for professionals

Recognition of the unique
i nature of kinship care

» Foster carers choose a profession

» Kinship carers: a role they have not chosen
but have accepted

» Familial obligation drives kinship carers;
different from parental responsibility

» Their obligation should entitle them to
recognition of the service they are providing

» They are part of the solution for children not
the problem

The need for proper financial support
for children in kinship care

A Children have better outcomes if not living
in poverty

A Attitudes of some local authorities punitive
towards families with problems - why
should families get help when they have
caused the problems?

A Less eligibility surfaces again -
undeserving poor

A Suspicion about familiesémotives -
Strathclyde scam




The need for proper financial support
i for children in kinship care cont..

A Immoral to argue to keep children in
poverty because of their parentsdproblems

A Much can be learnt from the enlightened
inspectors in history

A Children cost the same whether they are in
foster care or kinship care

A State has moral obligation to all children in
need, especially looked after children

A Panel members can endorse appropriate
support and resources

The future

A Kinship care here to stay - needs coherent
support nationally across the UK

Scottish Government reviewing foster and
kinship care

Hope for better arrangements and training for
kinship carers of looked after children; little
for others as yet

Getting it right for every child: a national
programme of support for all Scotland&®
children may promote early and positive
family support for kinship care
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LOOKED AFTER AND ACCOMMODATED? - FOSTER CARE

Issues
o children who are successfully fostered achieve better outcomes than those

in institutional care i why?

o isthere a need for training and support for foster carers?
o placement planning children often do not know why they are being moved on
o should young people have a say in who will be their foster carer
o moving from emergency placement to short and possibly long term placement
T 3movesi how does this affect the child
people?
o0 should siblings be placed together?
Jenni fer &
So it was the whole family that foster

really got to work that way | think.

Celebrating Success page 15

Some difficulties

Tanya ¢é

One thing | disagree with is police checking if you are staying with your friends. |
have got friends and have known them for quite a while and | trust them. It annoys
me when | have got to get a police check with them because then | feel
embarrassed.

Extraordinary Lives page 21
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Gl enn é
AnThey split us al/l up. Il think if we had all

crime, drugs and smoking cannabis. |thinkthati s wher e some of my anger
Extraordinary Lives page 39

Theresa ¢&

| grieved for my wee brothers. | still grieve for my wee brothers. | mean my wee
brother is 22 but | still haveno6t got bver the
Celebrating Success page 24




_

A
fiManaging the Unknowno
Some reflections on Fostering
BARBARA J HUDSON
e Director BAAF Scotland
November 2007
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Themes

AWho are the carers
AWho are the children
A The fostering experience

Almplications for panel
members

_

You might not know this buté é ..
Fostering originated in Scotland in
1579 with the placement of deggars
bairnso
fiThe practice of boarding out the
pauper children with cottars in country
and at the seaside is one of the
peculiar and redeeming features of
the Scottish systemo
B Lamond1892 quoted by Hill Shaping
AAF ggggcare practice in Scotland. BAAF
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The Carers

2871 foster carer
households in
Scotland caring for
3719 children

_

Pr————

Carers will on average:-
ABe aged 49 (10% over 60)

ALive in larger families consisting of
their own, fostered and adopted
children.

AFoster for just over 9 years
AHave 22 different placements
Acare for more than I child at a time

AHave family pets or other animals

_

The children are likely to :-
A Be younger

A Require placement with brothers or
sisters

A Have experiences of early trauma,
loss and abuse.

A Be admitted in an emergency

A Have been the subject of ongoing
concern and intervention

A Require contact with members of
birth family
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What qualities do we look for
in foster carers?

A Enjoyment of children

A Empathy

A Able to meet own emotional
needs

A Flexible thinkers and problem
solvers

A Team players

A Resourceful

_

Or in other words the
ability to:-

ABalance
Aduggle
ABounce
Aspin
ATackle

_

The d&inknownofrom the
child& perspective

AHow long am | staying

AWnhere will | go next

Awas it my fault

Awill it happen again

AAm | safe/ who can | trust

ACan | see / do | have to
seeé é é é .
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The d&inknowndfrom the carers
perspective.

A How long will the child stay

A What has happened to her

A What does her behaviour
mean

A How can | keep her safe

A Will | cope

A Will | get the help | need

A What will be the decision at
the next hearing/ review.

A Whatifé ¢ é é é .

_

A fprovisional
existenceodependent
on the views, values,
actions, attitudes of a

wide range of

individuals and
agencies

_

fFoster Care is lots of moving
about, different sets of rules,
never knew where | stood, no
control over my life, everyone
making decisions without med

Foster Child quoted in fFostering
NowoMesseges from research,
lan Sinclair 2005
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P 2007

fif an individual was not able to see
an end to his provisional existence, if
he was not able to aim at an ultimate
goal in life, he ceased living for the
future, in contrast to a man in normal
life. Therefore the whole structure of
his inner life changed and signs of
decay set in.0

Frankel i Quoted in Ironside Adoption
and Fostering BAAF Vol 28 No 4
2004

_
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Carers Aspire to:-

A Provide high quality
parenting

A Offer stability within
unpredictable and at times
uncontrollable situations

A Manage their own hopes,
fears and anxieties.

As

Can | have a
CD player for
my birthday?
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| dond think you will be here
next birthday.




