CHILDREN’S PANEL CHAIRMAN’S GROUP

Minutes of the meeting of the Children’s Panel Chairmen’s Group held on Friday 7th December 2007 in Committee Room 3, Victoria Quay, Edinburgh at 10.30am.

PRESENT

Mr S. Innes                                         Aberdeen

Mrs. C. Leith                                      Aberdeenshire

Mr C. Robertson                                 Angus

Mrs. J. Ferguson                                 Argyll & Bute

Mrs. P. Hardie                                    Borders

Mrs. N. Keenan                                  Clackmannan

Mr. D. McMillan                                Dumfries & Galloway

Ms. K. Reid                                        East Ayrshire

Mr I. Hart                                           East Dunbartonshire

Mrs M. McIntosh                               East Lothian

Mrs E. Linton                                     East Renfrewshire                                        

Mr. G. McEneany                               Fife

Mrs. H. McNaughtan                         Glasgow

Mrs. R. Morrison                                Highland

Mrs K. Marshall                                 Inverclyde

Mrs. E. Archer                                    Moray

Mr. D. Stalker                                     North Ayrshire

Mr. C. Spence                                     Orkney

Mrs. P. Maitland                                 Perth & Kinross

Mr. C. Boyle                                       Renfrewshire

Mr. A. Hamilton                                 Shetland

Mr A. Russell                                     South Ayrshire

Mrs. B. Patterson                                South Lanarkshire

Mrs. G. McBride                                Stirling

Mrs. E. Williamson                            West Dunbartonshire

Mrs. A. MacIver                                 Western Isles

In attendance was Shona May from the Scottish Government.

1.       APOLOGIES

Mrs S. Lynn                                      Dundee
Mrs L. Dunsmore                              Edinburgh 

Mr T. McPherson & Mrs R. Myles -Falkirk
Mr D. Dodds                                     Midlothian
Mrs I. Allison                                    North Ayrshire 
Mrs S. Kemp                                     West Lothian

2.       INTRODUCTIONS & WELCOMES

Gerard McEneany welcomed Alexander Russell (Depute from South Ayrshire) and Shona May to the meeting.    

3.       MINUTES OF THE MEETING OF 27 OCTOBER 2007
Correction to Page 3, Item 5 - NEW COMPLAINTS PROCEDURE - this should read, it was decided to set up a working group (Gerard McEneany, Alistair Hamilton and Craig Spence).
4.        ELECTION OF TREASURER
Christine McKechnie resigned as Treasurer of the group at the last meeting on 27 October 2007 and in accordance with the CPCG constitution a new treasurer was sought from within the group.

The nominations were:-

1. Eve Archer - Nominated by Rhona Morrison & Seconded by Anne McIver 
2. Jenny Blinkhorne - Nominated by Gill McBride & Seconded by Stewart Innes.

3. David McMillan - Nominated by David Stalker & Seconded by Claus Boyle

Paper votes were cast and David McMillan was duly elected.
5.       MATTERS ARISING THEREFROM

I.        Publicity Working Group (PWG)
Jenny Blinkhorne represented the group at their last meeting and reported that there was to be a presentation to CPAG in February about this year’s recruitment campaign.  Shona May was asked if the CPCG might be allowed to see this too - she will enquire.
Concerns had been expressed that the recruitment agency had not listened to comments made about last year’s campaign and had reused material from the previous year. 

Shona May said that the agency seemed to be more open and helpful this year and were looking for serving Panel Members to be interviewed to aid the campaign.
This generated much discussion about the recruitment and retention of Panel members, there would appear to be great variances throughout the country.

Some Panel chairs are welcomed and included in the recruitment processes by their CPAC - though at different levels - and some Chairs are totally excluded.  

CPAC interviewing practices seem to vary greatly and this then led to discussion about the new training packages for CPAC members.  

One chair said that it is her understanding that CPAC members should have completed the ‘Recruitment training session’ before being involved in the actual process.
A brief questionnaire was handed out to all present to try and ascertain the level to which Panel Chairs were included in their local recruitment interviews.  Jenny Blinkhorne offered to collate all the replies and have some details of the survey ready for the next CPCG meeting.
II.      Draft Complaints Procedure
Alistair Hamilton reported that the CPCG’s comments on the ‘Draft Complaints Procedure’ had been sent to Andrew Wilson (Clerk to CPAG) who was dealing with it.
Jenny Blinkhorne (Perth & Kinross) mentioned that Andrew Wilson was the Clerk to Perth & Kinross CPAC and that he would be happy to come and speak to the group about the new draft procedure.  It was agreed that Gerard would invite Andrew to the next CPCG meeting.
III.     Hearings Management Review
Gill McBride intimated that these meetings are not regular and there have been no more since the last one she attended in September. 

Claudia Leith asked about DTZ.   Shona May explained that they are the consultants that were employed by the Government to do a policy and financial management review of SCRA and this included a section on Children’s Hearing System. 
David McMillan - Chair of Dumfries & Galloway - spoke about laptops in the Hearing rooms.  He admitted to being quite sceptical at first, but they have been well received and it appears to have reduced the time required by panel members to write up their ‘Decision and Reasons’.  

Shona May was asked about time scales for Laptop introductions to other local authority hearing rooms, there are none at present but Paul Philips, head of SCRA IT dept is dealing with this. 
IV.      Feedback from meeting with SCRA
Gerard McEneany has regular meetings with Tom Philliben and at the most recent one they discussed the increase of referrals and the impact this was having on reporters.  Concerns were also expressed as SCRA had not received the extra £20 million they had requested from the government.  It was agreed to invite Tom to a future CPCG meeting but in the meantime Gerard is happy for chairs to send him questions to put to Tom. 
5.        COMMUNICATOR
Shona May mentioned that due to severe staffing shortages in the Children’s Hearing Branch there would be a delay in the production of the next issue.
Grave concerns were expressed by everyone present that these staffing shortages would have a knock-on effect to the support for the Children’s Hearing System.  It is crucial the ‘System’ gets the support required and Panel members deserve to be treated with respect.  

This led on to a discussion about the variances of panel support throughout the country and the need for ‘National Standards’.  Gerard has asked for a meeting with Adam Ingram and is still waiting for a reply; he planned to raise this issue and others with the minister.  In the meantime it was suggested that the group should write to Val Cox and/or Adam Ingram to express their concerns.
Shona reassured the group that Gordon Watt saw this as a priority and that she and Gordon would be able to update us at our next meeting.
6.       TREASURER’S REPORT

Jenny Ferguson read out a copy of the latest report supplied by Christine McKechnie.
(Appendix A)

7.       AOCB   

(i)  Meeting with Ministers: This was discussed and as yet it has not been happened.  
(ii)  Focus of the CPCG: It was suggested that the group should become more focused, look at our remit and check what we are involved with at present – this would be useful for everyone especially new members to the group.  Gerard explained that he was meeting with the Office Bearers and this would be top of the agenda.  He hoped to come back to the next CPCG with proposals for refocusing the CPCG.    
(iii) GIRFEC questions:  Claus Boyle circulated a handout of questions the Renfrewshire panel members had raised as concerns when GIRFEC is implemented.  He asked other chairs for their comments on it.
(iv) Individual Framework Assessments: Claudia Leith asked when training for these would be rolled out.  
(Jenny contacted Barbara Reid, Glasgow CHTU - The Scottish Government have written to all Local Authorities and asked them to contact local CHTU’s to arrange training for panel members when they are planning to implement IFA’s.  The CHTU’s are also waiting for feedback from the Pathfinder pilots).

(iv) Cont’d 
Stirling is one of the authorities piloting IFA’s and Gill McBride has noticed improvements already.
There are still concerns that there will be 32 individual plans; Shona May reassured the group that a letter was being written to all Local authorities with guidance on the minimum which should be included in these plans.
(v) Parking for Panel members: One Chair spoke about concerns re: lack of parking spaces for panel members at hearing venues and the problems with pay and display when they are unsure how long a hearing session will take.

In one local authority they have an arrangement with the police that tickets issued to panel members delayed in hearings are written off. 
(vi) Temporary Hearing rooms: One panel chair had safety concern whilst using a temporary venue.

(vii) National School: Shona May reported that this years National School had been very successful.  There was a question about the timing for next year’s event.  (Jenny enquired – March meeting planned for CHTU’s to discuss this with Gordon Watt). 
(viii) Network 100: Shona informed the group that the first meeting of this new group would take place next Monday (10 December).   
8.       DATE OF NEXT MEETING

The next meeting will be held on Friday 29th February 2008 

PAGE  
1

