CHILDREN’S PANEL CHAIRMAN’S GROUP

Minutes of the meeting of the Children’s Panel Chairmen’s Group held on Friday 31st August in Committee Room 3, Victoria Quay, Edinburgh at 10.30am.

PRESENT

Mrs. C. Leith                                     Aberdeenshire

Mr C. Robertson                                Angus

Mrs. J. Ferguson                                Argyll & Bute
Mrs. P. Hardie                                    Borders

Mrs. M. Stenhouse                             Clackmannan

Mr. D. McMillan                                Dumfries & Galloway

Mrs. M. McIntosh                              East Lothian

Mrs E. Linton                                     East Renfrewshire

Mr. T. McPherson                               Falkirk

Mr. G McEneany                                Fife

Mrs. C. MacKechnie                          Glasgow

Mrs. R. Morrison                                Highland

Mrs K. Marshall                                 Inverclyde

Mrs. E. Archer                                    Moray

Mr. D. Stalker                                     North Ayrshire

Mrs. I. Allison                                     North Lanarkshire

Mr. C. Spence                                     Orkney

Mrs. J. Blinkhorne                              Perth & Kinross

Mrs. F. Smith                                      Renfrewshire

Mrs. B. Patterson                                South Lanarkshire

Mrs. G. McBride                                Stirling

Mrs. E. Williamson                            West Dunbartonshire

Mrs. S. Kemp                                     West Lothian
Mrs. A. MacIver                                 Western Isles

In attendance were Doreen Leith, new depute from Moray, Gordon Watt and Murray Worthy from SEED.

1.       APOLOGIES

Mr. S. Innes                                      Aberdeen
Mrs. S. Bytheway                             Clackmannan
Mrs. J. Macrae                                  East Ayrshire

Mr. I. Hart                                         East Dunbartonshire

Mrs. L. Dunsmore                             Edinburgh
Mr. D. Dodds                                    Midlothian

Mr C. Boyle                                      Renfrewshire

Mr. A. Hamilton                               Shetland

2.       INTRODUCTIONS & WELCOMES

Gerard McEneany introduced Murray Worthy and Gordon Watt from SEED for the benefit of those who had not met them before.  He welcomed Doreen Leith the new Depute from Moray and Marilyn Stenhouse Depute from Clackmannan. 
3.       MINUTES OF THE MEETING OF 29 JUNE 2007

The Secretary apologised for getting Mr Chic Robertson, Chair from Angus’ name wrong yet again!  ‘Cutting and pasting has a lot to answer for’!
4.       MATTERS ARISING THEREFROM

I.        GIRFEC

The Chair spoke to his report from the Children’s Hearing Partnership meeting which he attended on 2 July 2007 at Victoria Quay (Appendix A – which had been circulated to all Panel Chairs and Deputes prior to today’s meeting)

Gordon Watt advised the group that Boyd MacAdam had issued advice to the new ministers on GIRFEC and it was now up to the ministers to move things forward.
Many questions and concerns were raised and the Chair agreed to invite Boyd McAdam to the next meeting to try and answer all our questions. 

Disappointment was expressed by several chairs at the lack of progress and the apparent lack of focus but it was unanimously agreed that it was important for the group to keep the momentum going to drive the reform forward.
‘Children’s plans’ (IAF’S) were discussed and there appears to be varying degrees of progress throughout all the Local authorities.  Some authorities are trying to stick to the December date for their implementation whereas other authorities are still composing templates.

Some Chair’s have been involved in assisting with planning IAF’s and some have had no input at all.  Disquiet has been expressed by SCRA in one authority where Social work wrote their own plans without any consultation with other agencies.

(Matter arising continued): -

Templates were discussed as the key to these new ‘Plans’ and one Chair stressed that a lack of standards could lead to a lack of quality.  

Gordon Watt reassured the group that Boyd MacAdam and his team would be monitoring the implementation of these IAF’s. 

II.      Training
Gordon Watt was asked about training for panel members on IAF’s and he advised that there was nothing planned for this year.
III.     Hearings Management
There are still concerns about the amount of cases and children (i.e. sibling groups) in a hearing session.  Concerns were also raised about problems with staffing and providing panel members during holiday times, the increase of referrals and the increased complexity of cases.  

One Chair reported panel members leaving the system, poor morale and some members refusing to chair because of the complexity of cases.

Concerns about SCRA staffing were raised as several areas are not having their decision and reasons typed and the RAD system was reported to have been having trouble coping with it’s work load.

There was also some discussion on varying Reporter practices in some authorities.

The importance and benefits of Panel chairs having good working relationships with their Authority Reporters was stressed.

Gill McBride will be attending the meeting with SCRA on 10 September on behalf of the group and will voice our concerns there.  She will report back to the group at our next meeting. 
IV.      Communicator
Eve Archer reported that she had received photos from the CPCG Chair and that the next edition was nearly ready to be issued.
5.       TREASURER’S REPORT

Christine McKechnie advised the group that all grants have been received and there was presently £821.35 in the bank.
6.     CHARM 
Murray Worthy thanked everyone for their replies to his Charm user’s questionnaire.  Only ½ of all Local authorities use the system but he said that it was useful to hear about all and/or any problems.  

Murray had met with ‘IT and Procurement’; a draft had been put forward and they would be ready to go out to tender in the next few months.  He also advised that he expected there would be an ease of transfer from the old to the new system.

Murray was thanked for his work and moving forward so quickly. 
7.       AOCB   

(i)  P.W.G.  (Publicity working group).  Jenny Blinkhorne represented the group at the latest meeting to discuss this year’s recruitment.  She reported that the launch was on 21 August with actors from ‘River City’.  

‘Barkers’ would be using the same posters as last year; the group was not happy with this but were already planning changes for next year.  

Radio advertising, texting and emailing were also planned for this year.
One Chair had already done an interview for local radio and another depute had also been interviewed for a newspaper article as part of the recruitment drive.  
Discussion followed raising topics such as: -

· Targeting businesses – one Local authority puts recruitment leaflets in all it’s employees pay packets.

· Retention and it’s problems – one chair expressed concern on the dangers of loosing panel members because it takes so long to arrange transfers between local authorities.
· Concurrent membership.

· Panel Chairs involvement in assisting CPAC with local recruitment – this varies quite considerably in some authorities.
· CPAC training on recruitment.

(ii) C.W.G. (Complaints working group).  Gill McBride attended this meeting earlier this morning.  This group was formed in 2003 and John Anderson (ex-chair from Edinburgh and ex-depute chair of CPCG) had previously been CPCG’s representative. 
Gill reported that they had discussed the recently issued 10 page document.  She also stressed that this is not the final ‘Complaints procedure’ draft and asked that all chairs look at the document and send her their comments in time for the November meeting of the CWG.
Agenda item for CPCG on Friday 26 October – please bring your copies.
(iii) Kilbrandon Lecture.  This years lecture titled ‘Children in Conflict with the Law: An International Perspective’ will take place on Thursday 22 November at 6pm in the Bute Hall, University Avenue, Glasgow.  The speaker will be Bjorn Westlund Cronstedt from the European Commission Street Children Project, Vietnam. 
(iv) Problem Children.  One Chair reported a problem trying to find a suitable establishment anywhere in the UK to take two extremely difficult children – everything possible had been tried.
(v) Local Councils.  One Chair had been extremely disappointed with her local provost’s lack of interest in her offer to give a presentation about the ‘Hearing system’ to local councillors.

Other chairs reported that they no problems giving presentations to new councillors.  

8.       DATE OF NEXT MEETING

The next meeting will be held on Friday 26th October 2007.
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