CHILDREN’S PANEL CHAIRMEN’S GROUP

Minutes of the meeting of the Children’s Panel Chairmen’s Group held on Friday, 26 August 2005 in Committee Room 3, Victoria Quay, Edinburgh at 10.30am.
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In attendance were Sandie Simpson, Lynne Phillips from SEED and Mrs E Blake, Secretary.
George Anderson welcomed Brian Watt from South Lanarkshire to his first meeting of CPCG.

1. APOLOGIES
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2. MINUTES OF THE MEETING ON 24 JUNE 2005
The minutes were approved.
3. MATTERS ARISING THEREFROM
i. Item 4i  - SCRA, the Fast Track Agenda and National Standards for Youth Justice
George had e-mailed Chairmen about the meeting held with SCRA on 30 June, this had been attended by 3 non-fast track Chairmen for the first time.  There had been a further meeting on 10 August which had put more flesh on the bones of the proposals.  It is still not clear what will be expected of Chairmen, some areas will not need as much training as others.  When things are being finalised CPCG will have the opportunity of commenting.  Reporters will play a big part in the training, the CHTOs will also be involved.
It was noted that the CHTO in the North did not appear to have been informed about this agenda, the Aberdeen Authority Reporter was not informed either.

In areas where there are job-sharing Reporters there are problems about who takes on issues.
ii. Item 4iii – The Adoption Policy Review
The consultation document had been published at the end of June.  Copies will be sent to all Chairs by SEED.  John Anderson and his Sub-group will formulate a response for the Group.
iii. Item 4iv – “The Communicator”
The latest issue is out and the next one planned for the end of September.
iv. Item 4v – Guidance on Racial Abuse
John Anderson is working with Gill Short at SCRA on this Guidance which will be issued to everyone involved in Hearings.
John, as part of the Standardisation Group has been working on a Complaints Procedure which is currently in progress.

v. Item 4vi – Training for Chairmen from Volunteer Development Scotland
3 sessions have been arranged – 17 September in Edinburgh, 23 September in Inverness and 28 September in Dundee.
Those attending can claim their travelling and overnight costs through Christine McKechnie.
4. PARENTING ORDERS AND TRAINING ON THEM
Kit Wyeth from the Youth Justice Team was awaited, in the meantime the discussion reverted to the Fast Track Agenda and the part Chairmen will be playing in training for it.  It was suggested that it be added to the compulsory training on Parenting Orders.  It will become effective in March next year.  It is not proposed that the training be compulsory but those who don’t do it will be disadvantaged as it will have an effect on how reasons are written.
Kit Wyeth attended, a lengthy discussion on Parenting Order training took place.
It had been the perception of Chairmen that this training would partly be done by distance learning with a short compulsory element.  Now there is a whole day, which is felt to be unnecessary and to have been padded out.  The CHTOs did not consult at Training Advisory Groups before devising the programmes or had not taken account of other requests.  Chairmen are of the opinion that there are other local priorities which could have been incorporated into a compulsory day, in particular other parts of the Anti-Social Behaviour measures.

Some new panel members are having to give up 3 weekends to training.

It was reluctantly acknowledged that it was too late to change the situation now, however there was agreement that the relationship between the Executive, Panel Members and CHTOs, in terms of who the clients are and how their requests for training have to be heard and acted on, needed to be changed.  Kit Wyeth said he would speak to the CHTOs then he left.
5.
TREASURER’S REPORT

A copy of Christine McKechnie’s report is attached.  Christine mentioned that there are various conferences going on that Chairmen could attend.
6.
AOCB
1. Untrained Panel Members 

Sandie Simpson said that some 35 Panel Members had not been trained in ASBOs and ISMS.  Some had been unable to attend due to personal circumstances and others had ceased communication with the panel and CPAC.. Gordon Watt has written to them and give them the chance to notify SEED if their information is incorrect, if they have made an arrangements with CHTUs for catch up training or if there are any other extenuating circumstances.  A copy of the letter sent to these Panel Members is to be copied to the relevant Chairmen.

The Lord President has previously indicated that he will only give permission for termination of appointment in cases of gross misconduct, bringing the hearings system into disrepute or failing to undertake compulsory training, not for not being available.

2. Media Matters
Lesley Shepherd from the Executive had sent out a news release about ‘Getting It Right’ for possible use by Chairmen.
Last year Craig Watson had done a letter for use locally by Chairmen, George Anderson will e-mail them out.

There had been a divisive piece in the Glasgow Herald about the secure authorisation proposals in the Review.  The accompanying picture had been dire.

Stella Perrott has arranged a meeting on 20 September with George Anderson, Christine MacKechnie and Directors of Social Work to discuss the issue.

There is increased press interest in Hearings because of the Review, with some journalists wanting to observe Hearings, Chairs were cautioned not to antagonise members of the Press who do have rights under the freedom of information act.

3.
National School
It was reported that Chairmen were struggling to get people to attend this year.  This may have something to do with the compulsory training on Parenting Orders.  Places are available.

It was suggested that smaller local schools might be more successful.

4.
CPCG Response to the Review
As part of incorporating the views of young people on the Review George Anderson is meeting with a group of young people with experience of the Hearings System on 16 September.  The event is being arranged by Young Scot in Roseberry House in Haymarket.  One more Chair might be required.   Some copies of the Children’s Version of the consultation document were available at the meeting.

5.
In Renfrewshire there is a problem with the Local Authority not funding the use of Team Talk.  Derek Bramma will contact SEED directly to discuss the possibility of funding from them.

6.
Anne Maciver reported that the Report on the abuse cases in the Western Isles, which has not yet been publicly issued, has some good points of guidance in it.

7.
Norman Shearer agreed to review Kenneth Norrie’s latest book on Hearings within a week.

7. PHASE TWO OF THE REVIEW OF THE CHILDREN’S HEARINGS SYSTEM

George Anderson gave an outline of the issues which had been highlighted from the first day session on 24 June (copy of overheads enclosed).  The Group split into 4 groups and discussed the issues highlighted.  These feedback comments are attached.  The Group reconvened – on the basis of comments made George, John and Diane will draft a response from the Group.
Chairs are urged to do their own individual responses, and exhort as many Panel Members to do so.  Funds are available from the Group for extra costs incurred in Local events.
8. DATE OF NEXT MEETING

The date of the next meeting is 28 October 2005, 
September 2005
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