CHILDREN’S PANEL CHAIRMAN’S GROUP

Minutes of the meeting of the Children’s Panel Chairmen’s Group held on Friday 23rd February in Committee Room 3, Victoria Quay, Edinburgh at 10.30am.

PRESENT

Mr. S Innes                                        Aberdeen

Mrs. C. Leith                                     Aberdeenshire

Mrs. J. Ferguson                                Argyll & Bute

Mrs. P. Hardie                                   Borders

Mr. D. McMillan                               Dumfries & Galloway

Ms. K. Reid                                       East Ayrshire

Mr. I. Hart                                          East Dunbartonshire

Mrs. L. Dunsmore                              Edinburgh

Mr. G. Anderson                                Falkirk

Mr. G McEneany                               Fife

Mrs. C. MacKechnie                          Glasgow

Mrs. R. Morrison                                Highland

Mrs. K. Marshall                                Inverclyde

Mrs. E. Archer                                    Moray

Mr. D. Stalker                                    North Ayrshire

Mr. N. Shearer                                   Orkney

Mr. C. Boyle                                      Renfrewshire

Mr. A. Hamilton                                 Shetland

Mrs. B. Paterson                                 South Lanarkshire

Mrs. G. McBride                                Stirling

Mrs. E. Williamson                            West Dunbartonshire

Mrs. A. MacIver                                 Western Isles

In attendance were Craig Spence from Orkney, Alina Turner from Renfrewshire, Tom Philliben from SCRA, Shona May and Gordon Watt from SEED.

1.       APOLOGIES

Mr. C. Young                                    Angus
Mrs. S. Bytheway                             Clackmannan
Mrs. S Lynn                                      Dundee

Mrs. J. Macrae                                  East Ayrshire

Mrs. D. Watt                                     East Lothian

Mrs. I Maguire                                  East Renfrewshire
Mrs. P Smith                                     Midlothian

Mrs. I. Allison                                   North Lanarkshire
Mrs. J. Blinkhorne                             Perth and Kinross
Mr. R Gillespie                                 South Ayrshire

Mrs. S. Kemp                                   West Lothian

2.       INTRODUCTIONS & WELCOMES
George Anderson introduced Tom Philliben, Director of Reporter Operations for SCRA.

Craig Spence – prospective Chair for Orkney and Alina Turner - Depute Chair from Renfrewshire were also introduced and welcomed to their first CPCG meeting.
3.       MINUTES OF THE MEETINGT OF 8 DECEMBER 2006

The minutes were approved.
4.       PRESENTATION BY TOM PHILLIBEN
Tom Philliben then gave a lengthy presentation followed by an in-depth question and answer session where all panel chairs were given ample opportunity to participate and discuss any burning issues.  The topics discussed ranged from how SCRA think GIRFEC will affect the hearing system to SCRA’s management of good practice, the rise in referrals, staffing and properties. 

The Chair thanked Tom for his invaluable input and for his offer to attend any future CPCG meeting if the group desired. 

5.       MATTERS ARISING THEREFROM

I.        National School
Everyone had received a questionnaire from Barbara Reid re changing the format of future National Schools.  Owing to the short timescale for the CHTU to organise such an event it was understood that year’s school would follow the ‘status quo’ but that future Schools would reflect the views returned in the questionnaire.
II.      Communicator

Diane Watt was absent today but Shona May was able to advise that, although there had been a hold up at the printers, it was being distributed today.
III.     Hearings Management update

George Anderson and Christine MacKechnie had attended the Hearings Management Group at SCRA and today’s presentation by Tom Philliben was part of the outcome.  Discussions are ongoing and Tom has offered to forward the minute of the last meeting to George for distribution to panel Chairs.
IV.     Meeting with the Minister
Along with representatives of other key stakeholder organisations in the Children’s Hearings System, George Anderson and Christine MacKechnie had attended an informal meeting with Robert Brown. Since the basis of the meeting was to allow views and opinions to be expressed openly and freely without being attributed to any particular organisation, no formal note was made.
V.      SASO
In view of the interest he had expressed in attending a children’s hearing the Chair had written to Lord Hamilton to extend an appropriate invitation. Similar requests had been expressed by individual Sheriffs but rather than writing to the Sheriffs Principal George suggested that this was better done on a local basis with each panel chair making his or her own arrangements.  It was agreed that this needed careful handling as some Chairs felt that it would be unhelpful to have more people attending, especially such high profile observers: it is the duty of the chair of the hearings to keep attendees to a minimum.  Jenny was asked to contact Jackie Robson for SASO contact details.

VI.    GIRFEC
Gordon Watt updated the group on where we are now.  He has had further discussions with the Minister (Robert Brown) around the proposed ideas for national, regional and other options.  If they move to the regional option it is likely to be more expensive or cost the same but create poorer standards.  Gordon’s advice is to reconsider the National option or look at ways of enhancing the system as it already stands.  

The Minister has suggested that a national body should be used for appointing CPAC’s and setting minimum standards for training, support and traveling expenses etc.   Local Authorities should continue to support the hearings system locally.  He will be issuing a letter shortly to all CPAC and CPCG chairs.
It was noted that “This is one Minister’s vision for the future, not a corporate decision”

The ‘Wee Communicator’ has been well received by panel members to help them with the next stage of the consultation process.  Several areas have arranged local consultation meetings/sessions to discuss with as many agencies as possible. 

6.       TREASURER’S REPORT

Christine advised the group that all grants had been received and that there was £1151.08 in the bank.

7.       AOCB

(i) Anti-virus software update.  Jenny advised that Elaine Hamilton from SCRA would be sending the latest software out to everyone who has SCRA computers and Laptops in March.
(ii) Hidden Harm.  This was raised by Claudia Leith.  Some of her panel members had expressed concerns re Articles they had seen in the Press.  These were thought to have stemmed from comments made by Jack McConnell, The First Minister.

(iii) Long service awards.  A question was asked about this year’s event as no one had heard anything.  Shona May was able to advise us that this years event would be held on 31st May and would take the format of a Dinner with ‘Guest speaker’ at the George Hotel, Edinburgh for panel members who had served for 20 years or more.

(iv) Laptops in Hearing Rooms.  This was raised by Lynn Dunsmore (Edinburgh) as she has a panel member with Multiple Sclerosis who cannot write his decision and reasons but could type them.  Tom Philliben offered to look into this and said that the only obstacles to this would be the technical and financial aspects.  This also generated much discussion about the advantages of panel members being able to type up and sign their own ‘Decision and Reasons’ at the end of each case.
(v) Legal Representatives.  Eve Archer (Moray) highlighted her difficulty in getting Legal Representatives to attend Children’s hearings held in Secure Units south of the border.

(vi) Children in Handcuffs.  Norman Shearer had had a meeting with Robert Brown to discuss the incident in Orkney where Reliance had refused to remove handcuffs from a child brought to a hearing.  Robert Brown promised to look into this.  Shona May said that she was expecting a note from the minister of this meeting to be passed on to Gordon and herself shortly.
At present only a Sheriff has the right to have handcuffs removed from someone in custody.
(vii) SACP.  David Stalker (North Ayrshire) represented this group at their last meeting and he reported that SACP duplicate what is discussed at the CPCG’s meetings.  

Several Chairs raised concerns re SACP writing to all Directors of Social Work asking for statistics on unallocated cases.  There were concerns as to what they would do with this information and this had also threatened the good working relationship with one Panel Chair and their Local Authority Chief Executive.
The SACP membership secretary had also asked to be supplied with the names and contact details of all Panel members.  The names of Panel members can be supplied by the Clerks to CPAC but all members should be asked for their permission before any of their details are circulated.
Gordon Watt has received an invitation to SACP’s next meeting. 

The question as to why it was felt that there was a need for two groups to represent panel members was then raised.  Gordon Watt replied that he has written a consultation paper on how panel members should be represented and that it would be issued post election.

8.       DATE OF NEXT MEETING

The next meeting will be held on Friday 27th April.
