CHILDREN’S PANEL CHAIRMAN’S GROUP

Minutes of the meeting of the Children’s Panel Chairmen’s Group held on Friday 8th December 2006 in the Lecture Theatre, Victoria Quay, Edinburgh at 10.30am.

PRESENT

Mr S. Innes                                      Aberdeen

Mrs. C Leith                                    Aberdeenshire

Mr C. Robertson                              Angus

Mrs. J. Ferguson                              Argyll & Bute

Mrs. S. Bytheway                            Clackmannan

Mrs M. Irvine                                  Dumfries & Galloway

Mr. I. Hart                                        East Dunbartonshire

Mrs. D. Watt                                    East Lothian

Mr J. Anderson                                Edinburgh

Mr. G. Anderson                              Falkirk

Mr G. McEneamy                            Fife

Mrs. C. MacKechnie                       Glasgow

Mrs. R. Morrison                             Highland

Mrs. K. Marshall                              Inverclyde

Mr. S. Rennie                                   Moray

Mrs. I. Allison                                  North Lanarkshire

Mr. N. Shearer                                  Orkney

Mrs. J. Blinkhorne                            Perth & Kinross

Mr. C. Boyle                                     Renfrewshire

Mr. A. Hamilton                               Shetland

Mrs. B. Patterson                              South Lanarkshire

Mrs. G. McBride                               Stirling

Mrs. E. Williamson                           West Dunbartonshire

Mrs. S. Kemp                                    West Lothian

Mrs. A. McIver                                 Western Isles

1.       APOLOGIES

Mrs. P. Hardie                                  Borders

Mr. D. McMillan                              Dumfries & Galloway

Mrs. S. Lynn                                     Dundee

Mrs. I. Maguire                                 East Renfrewshire

Mrs. P. Smith                                    Midlothian

Mr D. Stalker                                    North Ayrshire

Mr. R Gillespie                                 South Ayrshire

2.       INTRODUCTIONS & WELCOMES

George Anderson introduced Barbara Reid and Maggie Brown from Glasgow CHTU 

3.       MINUTES OF THE MEETING 0F 27 OCTOBER 2006
The minutes were approved.

4.       BARBARA REID, CHTO, University of Glasgow

Barbara Reid explained that the Glasgow CHTU team would be organising and running the National School in 2007.  It was reported that the organisers of the 2006 National School had experienced some difficulties in filling all the available spaces. With this in mind, therefore, Barbara had requested a meeting with the Group to seek views as to how this situation had arisen and to look at how certain issues around the National School may be effectively addressed to ensure a successful School in 2007. 

Barbara’s presentation generated a considerable amount of discussion and some of the comments follow below: -
· One of the prime causes for the drop in numbers was thought to have been due to the budget cuts made by all/most Local Authorities this financial year.  Some suggested that the Scottish Executive should be asked to pay for the National School.

· Some Authorities have no problems filling their allocated places and even have ‘waiting lists’ while others are hard pushed to fill all their places.

· Duration of the School   -- two nights away is too long for many Panel Members with family commitments, especially at weekends. Thought was given to starting on a Friday morning, having one overnight and finishing by Saturday lunchtime.

· Timing of the School was considered e.g. summer months versus November.

· Function of the School.  Suggestions as to changing the format.  Who should be invited, maybe interagency would be better?

· National School versus Regional Events?  Should we consider moving to regional days?  Some chairs were for this option but many felt that as we are trying to move towards national standards for all the School should remain a National School. 

· Venue.  Dunblane was agreed as being the most suitable central location. There was a suggestion that cheaper accommodation be looked into, possibly using a University campus. Concerns were raised that lowering the standards of accommodation would put more Panel members off.

In summarising Barbara suggested 4 Options: - 

1. Leave the National school as it is – i.e. Status Quo

2. Start Friday morning, have one overnight and finish at Saturday lunchtime

3. Start Saturday morning, have one overnight and finish at Sunday lunchtime

4. A one day Seminar either mid-week or at the weekend

The unit suggested consulting all Panel members and possibly doing a research paper for future National schools.

George thanked Barbara and Maggie and they left the meeting

5.     MATTERS ARISING THEREFROM

(i) Meeting with Depute Minister Robert Brown

There was no fixed agenda for this meeting and George intimated that it was more an opportunity for both CPCG and the Minister to take stock of the current situation and for views to be expressed as to the best way forward for panel membership. CPCG representatives impressed on the Minister that, in their view, the review process had started well but was now suffering from a lack of momentum; it remained vital that the process of change be carefully managed.  It was suggested that Robert Brown do an article for the next edition of the ‘Communicator’ and this was readily agreed by the Minister.

(ii) SASO Conference

The feedback from this conference was very positive with requests from several Sheriffs to come and observe hearings.  

Observing at Hearings was discussed and it was agreed that families should have the final say on who observes. It was the preference of all Chairs that George write, in the first instance, to the Sheriffs Principal referring to these requests and that it then be taken up by local panel chairs to make suitable arrangements.

Rhona Morrison (Highland) noted that she had given a presentation to a group of Justices of the Peace and her local Procurator Fiscal.

(iii) Communicator

Diane Watt indicated that the next edition was due out mid January and would include the letter from Robert Brown to all panel members. It would also feature a new article - a crossword.  It had been hoped to have a piece from Ronnie Hill and Brian Livingstone (Scottish Care Commission) but this had not yet been received. 

(iv) Feedback from National School 

The consensus of opinion was that the speakers and content were very good but the workshops very disappointing.  Some of the speakers were seen as being repetitive but all agreed that the young people from Madras College, St. Andrews,  were the stars.

(v) Photographic ID for Panel members

Many panel members already have photographic ID but in those areas where they do not Chairmen were encouraged to approach their local authorities for assistance in getting these for all panel members.  

(vi) SACP expenses

This matter should be handled by all Chairmen locally.

(vii) Hearings Management
George is due to have an informal meeting with Tom Philliben next week. A formal meeting of the Hearings Management Group is scheduled for early in the New Year with both George Anderson and Christine MacKechnie attending. The Group will be updated on the outcomes of this meeting.

6.       TREASURER’S REPORT

Christine reported that the grant had been received and there was £1183.29 in the account.  A copy of her report is attached.  

7. AOCB

(i) One area reported some difficulty in scheduling panel members to be on standby for 26th December. This difficulty was reflected across other areas and seen as being an increasingly common occurrence, not only in relation to holiday periods.

(ii) The subject of using a laptop in the Hearing room for writing ‘Reasons and Decisions’ was raised again.

(iii) One area reported concerns about Legal Representatives; they are not meeting with children before hearings thus delaying the start times.  It was suggested that Chairs take this up at Local Authority level if affected by similar incidences.

(iv) The issue of  prison escorts not removing handcuffs from parents during hearings was raised.  Reliance has been written to and there policy is that ‘they won’t take any risks’. Further guidance needs to be sought on this matter to inform hearing chairs of appropriate procedures, taking Reliance’s contractual position into account

Gordon Watt joined the meeting and there ensued some discussion about GIRFEC.

The matters discussed and the indications given as to current thinking within the Executive in relation to future support structures for panel members caused considerable concern.  George Anderson undertook to raise the CPCG’s concerns at the appropriate level as a matter of some urgency.

8.       DATE OF NEXT MEETING

The next meeting will be held on Friday, 23rd February.  
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