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Purpose

The purpose of this paper is to outline the methods of communication and
engagement that CHS will adopt in its work with children and young people,
staff, Panel Members/AST Members and partners. In addition, it outlines the
key priorities for the first few months of 2012.

Recommendations

The Board is invited to note the methods of communication and engagement
that CHS intends to adopt with its stakeholders.

Background

As a new public body, CHS needs to be focused about the way in which it
plans to communicate and engage with its stakeholders. An interim
Communications and Engagement Strategy has been previously drafted and
a strategy now needs to be in place to cover the period to the official launch of
CHS in September 2012.

Proposal and Discussion

Board Members are invited to discuss the approach and priorities suggested
in the strategy and action plan and to bring forward any suggestions they may
have to the Communications and Engagement Officer.

Resource Implications

A significant budget will be required to deliver all of the activity outlined in the
strategy and action plan. In particular to develop a new brand, website and
intranet and fo organise AST consultation workshops and CHS launch events.
The costs for these activities have been outlined in the Corporate Services
budget.
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1. Introduction

The Children's Hearings System is undergoing a period of reform. It operates within the
wider context of public sector reform that will increasingly require greater partnership
working, integrated provision, more shared services and collaboration in pursuit of
improved outcomes. Children's Hearings Scotland (CHS) is the new Non Departmental Public
Body, established under the Children's Hearings (Scotland) Act 2011, which will bring
together certain functions associated with Children's Hearings in Scotland.

The Act aims to improve the lives, outcomes and opportunities of Scotland's most
vulnerahle children and young people. It creates the role of National Convener, to be a
figurehead for Panel Members and the new organisation, Chlldren s Hearings Scotland, to
support the National Convener in the discharge of their fu,

The fundamental principles of Kilbrandon will remaig d should be reinforced

through this reform agenda.

CHS is the first national body founded in [egt ati ‘}i i.Members
across Scotland. As a new and dedicated orgémisatlon CHS will give Pa; Members a
national voice and will support them in their coﬁ“t{gg}\tlo a}]elpmg to déljver improved

outcomes for Scotland's most vuh}é"‘ le children ‘ao{dfy@ﬁng people.
% **é"'

] -tt%'l‘aaj:egy 2012 sets out the main issues, the
WIEI fjé"‘,employed"ffcf"’develop the way in which CHS
ey

ill be developed following discussion with CHS staff and
Board Members. Itirgp; hole systems approach to communications and
engagement, and mQ\] e
Hearings System. It sho &read in conjunction with the Communications and

Engagement Priority Action Plan 2012, which details the priorities for the period up to the

formal launch of CHS in September 2012,

The CHS Communications and Engagement Officer will liaise with the Scottish Government’s
Children’s Hearings Team and SCRA’s Press and Communications Manager to ensure that
this strategy dovetails with their strategies to prevent any duplication of effort. Where
appropriate CHS will work with the Scottish Government and SCRA to maximise resources
and budgets.




1.2 Risks
CHS has a Strategic Risk Register for the recording and monitoring of risks to CHS. This will
be managed and updated in accordance with the Strategic Risk Management Framework.

Establishment of ASTs:

= Local Authorities may view the new arrangements as an opportunity to reduce costs
and withdraw support.

5 Not enough CPAC clerks transfer to work for the AST and be accountable to the
National Convener.

Failure to gain agreement for the new AST arrangements from Local Authorities in
time for 31 March deadline.

= Failure to agree revised AST arrangements in time foFAST training.

Panel Members:
®  Failure to retain and train sufficient number
delivery beyond September.

* Ensuring that Panel Member trainingg
consistent and high quality.

® Failure to secure training provision in
available resources. 5

» Improving the quality and gﬁ
Panel Member decisions. _
Communicating with Panel Métbers %
Vi ‘for Nation| Sgandar

) i ith and:retai 1 femployers especially in the current

3 Nfrncreasfﬁigfaware ess of CHS with partners, the general
|IC and emﬁfiﬁ?e rs. ‘z’”"“‘ g
q;e to engage With par fné’rs to implement the feedback loop.

" Sedon ielary Legislatig : ot implémfnted in time,

&

i

External proflle/rl e
= Creating an id; 1
®  Potential damag'é%'é‘%{ S{reputation due to the suspension of the National Convener.

The risk of uncertaifity this causes for Panel Members and the potential impact this |
ultimately has on children and young people.

Internal: _
= Creating the right internal culture for engagement.
= Difficulties in prioritising critical activity due to organisational overload.



1.3 Key messages

*  Through the work of its Panel Members and partner organisations, CHS is committed
to playing its part in promoting positive outcomes for children and young people
living in vulnerable situations.

= {n arriving at positive outcomes for vulnerable children and young people across
Scotland, CHS is committed to working in partnership with government, public, and
private sectors.

*  VYoluntary Panel Members play a role that is unique.

* As an organisation, we are totally committed in our support for the vital work carried
out by Panel Members across Scotland.

" Woe are committed to ensuring that our Panel Mem ’éi's receive a consistent level of
service and training, irrespective of geographmal l :

»  As we work towards September 2012, we are '»];ted to managing the process of

change through a cuiture of accessibility, op ’f s{'{ ort and transparency.

ain totally committed to

3

Across Scotland CHS values th:g commitmént:
between employers, Panel Mﬂmpers and thy

L 5

f::

1.4 The language we’iisé:ito commi
CHS will follow the giiidipl Stiblain Englls%
concise and easy to 1f ' W|II alsoim: Z"’
appropriate for the audig
published deé- Eéiﬁé‘*»

ke sure tha’f‘the Ianguage we use is

A



1.5 Stakeholder mapping

A whole systerns approach means communicating and engaging with stakeholders across
the entire Children’s Hearings System. CHS has a large number of stakeholder groups. The
level of communication and engagement with each individual stakeholder group will vary.

Internal stakeholders
= (CHS Board
= CHS staff
= AST staff {previously CPAC, CPAG, Panel Chairs, Local Authorities)
= National Panel
= PanelPal users group (SG, CHS, SCRA, Panel Members, RealTime - software}

External stakeholders
»  Children, young people and families who are ps
» Children’s Parliament Kz =
* Scottish Youth Parliament .
®  CHTOs/Training providers
" SCRA
= Safeguarders and the Scottish Safegua {
=  Employers
" General public {potential Pap
= Scottish Government k
=  Ministers/M5Ps

Media :

;t,he Children’s Hearings System




2. Communications

2.1 Staff communications

By summer 2012, CHS will have a staff of 12 covering a range of functions from panel
support to corporate services. Although anly a small number of people, communication still
has a crucial role to play.

Face to face:
The preferred route for communicating with staff is through face to face meetings and
events. Regular team meetings should be held. Managers’ briefing sheets can be produced if
required to support managers when briefing their teams to ensure a consistent message is
delivered. Meetings between managers and individual me ”'e;rs of staff are also important
to ensure that each staff member receives the level of Sl,lfﬁ r{they need. As CHS is such a
new body, a team building event will be held so that, sfaf, d senior management have the
opportunity to get to know one another outside ironment. This will be
considered on an annual basis.

Intranet:
An intranet for staff can be develope.ﬁ_
It will provide a platform for keepmg S
dacuments and mfor?a ilelol

detalis about the Boa' I

Jigirecords maﬁagement system. A basic
sveloped over time. Itis worth noting that a

> oard papers could be accessed from a secure
are received via email and in hard copy.

evelopszéo %rong and independent brand. Alongside this a range of
e created for use by staff, for example, branded templates for

: c}uf“ ents, presentations, minutes and papers and an
accompanymg CHS style gur e. This will provide staff with the tools they need to do their
job, whilst also ensuring that we create a professional and consistent image to partners and

the general public.

National Convener/Board blogs/podcasts:

Regular updates from the National Convener and Board Members on their activities and
thoughts through either an online blog or podcast will ensure that staff receive a consistent
message from the senior management team. These will be hosted on the intranet.



Email:

Where communication needs to take place between individuals, email will continue to be
used. Where a communication needs to be sent to all staff, the intranet latest news function
will be used instead. Any large documents will also be hosted on the intranet and a link
inserted into an email to avoid filling up mail boxes with large attachments,

Staff also need to be aware that all email communications can potentially be the subject of a
Freedom of Information request under the Freedom of Information (Scotland) Act 2002
(FOISA). Whether these are formal letters or informal emails between staff. This means that
all staff should be aware that anything they write can be released and they should adapt
their written style accordingly.

Text messages:
In emergencies and to enable contingency planning, it
numbers of all staff members, so that text message ;:
quickly. This will be easy to achieve without the
small number of staff involved.

Press cuttings:
A press cuttings service will be prongled to the Board, t
Directors to ensure they are awaré iz dll.relevant m"?’é@

note will be highlighted to all staffth‘;gu‘gh“’the intranet gt

i&‘@
iployees in’ C}-jS ::c,dgi’es*-nof ake;sénse to produce a staff
X section 0’@ aﬁ‘f f;"anet WIE{ Be used to keep staff informed

', artlcles willh l%vmtten online too. This will be reviewed in

Staff magazine:
Due to the small nu
magazine. Instead t

P

of the Board and staff at events and general photas
his, CHS will purchase a sma[l camera and tripod to

2.2 Panel Member and“AST Member communications

CHS needs to communicate with approximately 2,700 Panel Members and over 300 AST
Members. In order to be effective, it is important to understand the needs of this diverse
group and to recognise that these needs will differ. in the medium term, the aim should be
to communicate electronically, to assist CHS with its environmental obligations. However,
CHS needs to start communicating with this group immediately. Not all Panel Members have
an email address, which may reflect that some are not keen IT users so this creates a
challenge in itself. As a result a wide range of communications methods, including some
more traditional paper-based methods, will need to be used. CHS also needs to ensure that
we do not solely rely on Panel Chairs to cascade information to their Panel Members as we
know that this does not happen in a consistent manner across Scotland.



Newsletter:

Panel Members and AST Members already receive a ‘Children’s Hearings Reform
Newsletter’ which is written and distributed by the Scottish Government’s Children’s
Hearings Team. In addition to Panel Members and AST Members, this is also sent to a wide
range of partner organisations within the Children’s Hearings System. During this period of
significant change, a simple email hewsletter will be developed using Microsoft Publisher
specifically to give Panel Members and AST Members regular news updates. Paper copies
could be printed and posted to those without an email address to ensure that everyone
receives regular and consistent information.

Magazine:

The Scottish Government’s Children’s Hearings Team currently publishes a twice/three
times yearly magazine — ‘Communicator’ - which containgfagtitles of interest from the
Scottish Government, local panels, CHS and SCRA. Thisiisiedited by Susan Anderson (Moray

distributed to partner agencies. Given the Iargefﬁf&n
Members across Scotland, it is important to g“nifjnue with this ma

CHS has developed its brand the Communlcfaff_

cﬁ \bhe management of Hearings
tatls Its f@feguonahty is currently being

further developed tg: ”xﬁlij’d”é” e}matl systém th; ‘eive.all Pariel Members an email

address and will in¢ Q’d{e all tram records Y J,,ugh all P nél Members have PanelPal log-

ins, it is not yet used céﬁSLstentl%

developmer TS 5

rotas and the recordmg of« gne[ Memb‘ >

«..

&

sectlon*%
access to

AST Members. A Twitt" 3 éauint will be set up, but Facebook should only be used after full
consideration has been given to the potential risks involved. A digital media strategy will be
written to explore the options before proceeding with this element. CPAC Members in
Glasgow have already set up their own Facebook page, which will be studied as part of this
work.

Website:

Depending on the capability and cost of developing PanelPal, the new CHS website may
need to include a secure area that allows Panel Members and AST Members to log-in to find
a wide range of information and training materials.



Information leaflets:
A suite of information leaflets were produced by the Children’s Hearings Team in 2011 for
the Children’s Panel Recruitment Campaign, these include:

» A Brief Background

= Information for Employers
* Information for Referees
®  Panel Member Training

=  Time off Work

CHS will own the design of these information leaflets in due course and so we will be able to
update them in the future as required. New leaflets should also be desighed if required.

Text messages:
‘are as a means of

2.3 Partner communications
Website:

be replaced with a new one, so th
the team and will reﬂect the new C

) 2 ’f:é?jl’f&ccessmie and user friendly
.M.» :r‘ :

website that is up 6" dynafﬁ' and a ref ‘e source of”fg?ormatlon The website also

needs to be avallab]e\’u B ] ion suutab?é for use on Blackberries, Smartphones and

g¢h, consideration will be given to producing
r Iandmg page that explains the whole system and

Social media: :
As previously mentione )vltter and Facebook are effective ways of communicating
and will be used as part y %mumcat:ons strategy with partners. A Twitter account will
be set up straight away but®Facebook should only be used after full consideration has been
given to the potential risks involved. A digital media strategy will be written to explore the
options before proceeding with this element.

bot

Newsletters:

CHS will develop newsletters for a number of different stakeholders. A general newsletter
will be developed to keep partners up to date with what is happening in CHS. Consideration
will also be given to establishing a newsletter for employers of existing Panel Members. This
would be a first step to engaging with employers and would be used to communicate
relevant events and information.

10



Brand:

It is crucial that CHS develops a strong and independent brand. As part of this project, a
design agency will be asked to provide a logo and styled type face for the wording
‘Children’s Hearings Scotland’, a strapline, and branded templates for newsletiers,
documents and magazines that can then he populated by CHS staff to ensure a consistent
and professional approach.

Information leaflets:

As previously mentioned, a new suite of information leaflets were produced by the Scottish
Government to support the 2012 Panel Member recruitment campaign. These also have
alternative uses. For example, a reprint of the ‘Information for Employers’ leaflet will be
used to support a specific employers awareness campaign. @né;e updated with CHS details,
the ‘Brief Background’ leaflet can be used with partners He general public. Additional
printed leaflets may also be required in the future a}d eed will be continually
assessed. %

&

CHS also needs to ensure that all printed maté
SCRA.

Partner publlcat:ons P
bns such as SCRA'Estaff magazine

evelopment and work of CHS.

f;}rlgces of being developed. These
ands for 46 stakeholders.

embers play within the Children’s Hearings
ondly, regular media reporting and positive

To assist with this wo?f j ¥ produce some media briefing sheets containing background
information about CHS, glijdance about attending a Hearing, contact details, the role of
Panel Members and possibly the role of employers.

CHS will also respond to any media enquiries in a timely and professional manner. All
coverage will be reported to the Board and senior management team through the use of an
external newspaper monitoring service.

A media protocol will be developed in partnership with SCRA and the Scottish Government.
This will clearly establish who has responsibility for responding to which types of media
enquiry. For example, if a journalist wishes to attend a Hearing, who should accompany
them - an officer from SCRA or CHS?

11



CHS will also consider undertaking media awareness training for senior members of staff,
Board Members and the Area Conveners.

Corporate publications:

All CHS corporate documents provide an important means of communicating key
information with stakeholders. CHS will need to produce a Corporate Plan, Annual Report
and regular performance reporting. To ensure a professional and consistent approach, all
these reports will be formatted in line with the CHS corporate brand.

Merchandising:
As well as corporate literature, it is important that CHS has a range of branded items to help
support attendance at external events. This will include some;

people and adults.

Emaii:
CHS needs a suite of email addresses to be se!
and Panel Members to contact CHS staff. F ,r"ié ample:

,r.u

o /“to enable partnérs members of the public
Si_ b

;will be developed over time, so

telng improved. For example in the future

nt 01&@ ange of Apps to help support children and
: ; Panel Members and employers.

12



3. Engagement

Successful engagement starts with creating the right internal cuiture. CHS is in a fortunate
position in that, as a completely new body, it has the opportunity to create and promote an
engagement culture right from the start.

CHS needs to engage with a wide range of stakeholder groups, each having their own
concerns, needs and levels of influence. So it is essential to have a good understanding of
each of these groups and what motivates them. It is good practice to consider a range of
different approaches to ensure effective engagement takes place with each different
stakeholder group in a way that suits them.

Consideration needs to be given to the levels of engagementitequired with each stakeholder
group. For example, does CHS need to:

®  Inform — provide stakeholders w:th if

8 Consult - obtain feedback.

= [nvolve - work with the stake
understood and considered i

#  Collaborate - devefop options a!
option,

The desired outcomes of engagementsﬁ‘hpu

workmg relatlonshlps briﬁgﬁbout a chat ’ée inp

need to Iead ﬁy their actloncéfgi'!”he Boarﬁi:;and senior management team need to actlvely seek
e
the views of sia;ffand demongffate how these ideas influence the way services are planned,

Staff Engagement Frar?r'g a}
CHS will develop a staff eng ement framework to establish a shared understanding of
engagement and to help ensure that staff are committed to engagement.

It is important to ensure everyone understands their roles and responsibilities. In a new
organisation, it is especially important to understand how everyone fits in and what
everyone’s roles are, Staff need to understand their role in the success of the organisation,
so they understand the bigger picture. When staff feel valued and passionate about their
work, they build better relationships with stakeholders. Employee engagement should
always result in some pasitive change of behaviour which will then lead to the achievement
of organisational goals.

13



The engagement message needs to be reinforced, so staff hear the same message over and
over through different mediums. This ¢can be done by publicising CHS’s commitment for
engagement and including it in organisational policies. It is also important to communicate
and celebrate success, to share stories about what has worked and why.

A staff engagement framework will be complemented by a range of tools that enable staff
to participate in engagement.

The Board:

The CHS Board has a great opportunity at Board meetings and other meetings held at
Ladywell House to spend time with CHS staff. This could take the form of breakfast or lunch
with the Board, giving the chance for informal chat. This sh l.%g be supplemented with more
formal engagement around specific topics.

Asking individual Board Members to become spons -r;zﬁ ‘.’fe,r\ent subject areas like
communication, governance and FOI, would glve yembers o S’Ef’ffa point of contact for
discussing issues and ideas.

Staff forums/focus groups:
Face to face engagement through/orums or focu
giving staff the opportunity to eng"’ specificp j”;

Staff survey:
An annual staff survey
This will be carried o)

iews to an mdlwd‘%‘%

G,
This will enable staffto "‘a,[{ /& ggestlons for improvement to any aspect of CHS. In order to
be successful, each suggeStt,on needs to be given due consideration by a defined person or
group and timely feedback needs to be given to the person who made the suggestion. If a

suggestion is implemented, it will be fed back to the whole staff group via the intranet.

3.2 Panel Member and AST Member engagement

There are approximately 2,700 Panel Members, and over 300 AST members all from
different backgrounds, of different ages, with different technical abilities and motivations.
Therefore, the approach to engagement will include a range of methods to enable everyone
to engage in a way that suits them.

14



CHS Board:

The CHS Board has a crucial role to play in engaging with Panel and AST Members. Board
meetings provide an opportunity for this to happen. Previously, evening dinners have been
hosted by the Board, to which a number of local Panel Members have been invited. These
dinner meetings should continue as a way of engaging with Panel and AST Members.

Any views or concerns raised at these meetings will be fed back to the senior management
team, so that answers or explanations can be communicated to the wider Panel Member
community via the established methods of communication. Alternate Board meetings will
be held in locations outwith Edinburgh to enable engagement with Panel Members from
across Scotland.

Panel Member/AST Member suggestion sche
This will enable Panel and AST Members topq )
aspect of CHS. In order to be successful, eaél
consideration by a specified person or group &t d« gw!y feedpack needs.

person who made the suggestlon If a suggestlon ISAr 52 in ¥

As prevnousiy stated bot witter and F@ebook"h‘:

A

A 'T\’, embersg

5
CHS will seek to attend: _ 5 of the Scottish Association of Children’s Panels to use this
as a means of communica ing and engaging with Panel Members.

Consultations:

Consuitation events will be held around the National Standards. These will be used to
facilitate Panel and AST Members discussions about the National Standards consultation
and to submit a formal response.

Informal consultations will also be used. For example, CHS needs to develop a brand. Panel
Members need to feel that the brand belongs to them. Rather than just launching the new
brand, the process will include some elements of engagement with Panel Members to gain
their views on a number of proposed alternatives. The new Panel Member newsletter in

15



conjunction with Survey Monkey will be used to gain their views on the new brand
proposals.

Panel Member/AST Member survey:

This will be carried out on an annual basis, to enable CHS to assess its progress on a range of
subjects. As with the staff survey, annual results will be analysed to establish trends and
areas for improvement. Software such as Survey Monkey will be used to easily administer
this type of survey.

Surveys will also he carried out on specific subject areas such as communications, to
establish which of the current methods of communication work and how they are rated to
establish how best to engage and provide feedback. Quick olls will also be used to ‘test the
temperature’ on particular questions.

Events:

A number of events have already been |dent|f|ed“f his strategy, including
Board dinners, long service awards and consult | Members and AST
Members will also be attending training eveﬁ’ hs. An annual

faining a) ad networki :
Members and R

Caes

o’

grange of‘@rm. .

ft; ent activity:

CHS needs to enga
concentrate on targi

young p'éﬁplg.

e q:ff“‘.f. "‘.*:%F :
CHS can also 'bé ,Ieflt from otheff;__ stabllshed routes of engagement with children and young
people such as th[ig%Scot s N ! nal Consultation Toolkit ‘Says Who?’, which has been
developed in conjurf’é’ij’f@g wil *h e Scottish Government, Who Cares? Scotland’s Peer
Education Group and seff i i Gffered by Celcis (Centre for Excellence for Looked After
Children in Scotland). Sorﬁe of these options will be considered as part of the engagement

process around the new CHS brand.

There are also a number of research documents already published by organisations like
SCRA and the Children’s Parliament that will be useful to CHS.

CHS already sits on a number of cross agency working groups to help develop better services

for children and young people, such as the Voice of the Child and the Children’s Hearings
Improvement Partnership (CHIP) and membership of these groups and others will continue.

16



Social media could play a significant role in engaging with children and young people.
However, due to the risk of a child or young person being identified as being part of the
Children’s Hearings System, serious consideration will be given to this prior to any action.
This risk will be considered fully as part of the digital media strategy.

In the longer-term, CHS will work with partners such as SCRA, Young Scot and Who Cares?
Scotland to gain knowledge of how hest to engage with children and young people. This will
lead to the creation of a framework (or the adoption of SCRA’s existing framework} for
participating and engaging with children and young people. This will ensure that the
participation and involvement of children and young people is valued and that their views
are integral to decision making, policy and improvement throughout the organisation.

forming his or her own views has tf
affecting them..” and Article 13: “..thg

ﬁd,sﬁall have t B

vjd'/ =
e

3.32 Scottish Governmen
The responsihility fo
by the Scottish GO\fé

N
ictions relaj;' g to

1’;‘

ent s C@Ldren s He Q&*

A Iﬁ?e@gﬁeai‘mgs, currently carried out
~"i‘eam wﬁfifteed to transfer to CHS before

This will ijﬁ iire
regul rg/”aéis toe

needito be documented the necessary trammg completed

dog:fl

February.

3.33 SCRA

Because of the important roles played by both CHS and SCRA within the Children’s Hearings
system, it is essential that effective engagement between the two organisations takes place
at all levels.

Board/Senior management

Six weekly meetings already take place between the National Convener/Chief Executive
Officer of CHS and the Principal Reporter/Chief Executive Officer of SCRA. The plan is for
these meetings to continue along with the attendance of the chairs of both CHS’s and

17



SCRA’s Boards at alternate meetings. Both organisations also carry out joint training and
strategy planning sessions, which will also continue.

Operational staff
Joint events between Panel Members/AST members and SCRA’s Children’s Reporters will
help to promote better working relationships between these key groups of people.

Communications staff
Regular meetings/contact will be organised to ensure that each is aware of the others plans
and that key messages are communicated between the organisations as required. In
addition, it is essential to make sure that communications and engagement strategies align
with each other to avoid any duplication of effort, and that \ here appropriate resources are
pooled to deliver a piece of work.

Shared Serwces

the opportunity to meet one another. This V/\éli prove worklng r at' nships and will make

discussing sensitive or personal issues with &

3.34 Employers: e #

Due to the current economic chmé’f’" mployers m .b?; fhore reluctant tharrever to
gbudget‘*cu”%%have lead to a reduction in staff

numbers. It is even more essential th&f fore 2CHS engaégs%\,wth employers to retain and

i
am

grow their support of Papei Members There are" qumber o] & o }s that will support this:
AR QE, e %

Electromc communtgatfgn creai:%gn electrt yewslett {gzcommunlcate with employers
* g

This wuﬂ mform ang: elp build relatlonshlps it may also prov:de

¥
supportmg a member @ 6 become a Panel Member, and podcasts of young people
talking about the ways in"Which Panel Members help to improve their lives. These will be
placed on internet sites (CHS website, SG website, YouTube Facebook, Twitter).

Information leaflets: the employers leaflet used for the 2012 Panel Member Recruitment
Campaign will be used to support any work with employers.

Employers recruitment campaign: CHS will consider enlisting the services of the specialist
agencies involved in the Panel Member recruitment campaign to help sell the benefits of
supporting Panel Members to Scottish employers. This would include a range of printed and
online material, podcasts, a social media campaign and events at large employers in
Scotland. The campaign would highlight the benefits of transferable skills to employers as
well as corporate social responsibility. A kite mark system and logo could be developed to

i8



recognise employers who support Panel Members by signing up to a ‘contract’ offering
Panel Members a range of benefits, including paid time off and support. CHS will need to
work with Scottish Employers Bodies to accomplish this, e.g. Scottish CB1, SCDI, Scottish
Enterprise,

CHS Board: Board Members could run workshops to supplement the above campaign aimed
at employers in their local areas. These would help to raise the profile of the work that
Panel Members do in local communities, as well as promoting the benefits of supporting
employees to become Panel Members.

3.35 Complaints:
CHS needs to have a comprehensive complamts handling pr@cedure to enable anyone to

4, Conclusion

4.1 Monitoring progress
Monitoring and evaluation will be factored in;
strategy to ensure that success can be assessed:
achieve this: 2

(C'“ :[tS to tﬁe:yvebsﬁe *«cf‘b A
*  Analysis of art tlas in the“gn"édza reIafov ¢

in reality, effectlvé’co‘ :
their role within CHS. T{f@{gf KEtS success is dependent on the creation of a culture where

communication and engaggg:ent are valued and seen as a priority.

The effectiveness of this strategy will also depend on using a range of relevant
communication and engagement techniques to deliver a clear and coherent set of messages
to key audiences about CHS. It is vital that this strategy is aligned with the overall objectives
of CHS, as laid out in the CHS Corporate Plan (once written).

This strategy, along with the Communications and Engagement Priority Action Plan, will be

monitored and reviewed on a regular basis and will continue to reflect changes and
developments across the organisation.
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Children’s Hearings Scotland

Children’s Hearings Scotland
Area 2/1/1 Ladywell House
Ladywell Road

Edinburgh

EH12 77B

t: 0131 244 3696
f: 0131 244 4745
w: www.chscotland.gov.uk
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Branding

05.01.12 = Apply to SG procurement to use design framework agreement Complete 05.01.12
06.01.12 = Complete procurement paperwork (brief for design agency)
= Contact agencies, supply briefing paper and ask them to quote
»  Determine which three companies to interview and ask them to develop
some branding options to present to us
#  Carry out interviews
15.02.12 ®  Share branding ideas with Board
Feb-Mar #  Use panel member newsletter to introduce the brand and survey monkey
to ask for panel members feedback
Feb-Mar » Use some of the National Standards engagement events with panel
members to get feedback on branding ideas
Feb-Mar = Engage with SCRA’s MA and other young people through Young Scot’s
National Consultation Toolkit — ‘Say Who?’ and Celcis
Feb-Mar = Ask Board and staff members to gain the views of their own children
End Feb = Appoint agency and ask them to develop favoured option
14.03.12 ®  Board to approve corporate brand
By end Mar = Apply brand to Corporate Plan
During April+ 8 |mplement brand across CHS
General media_ and communications
January =  Establish a press cuttings service — investigate shared services with SCRA
Ongoing = Respond to media enquiries
January m Set up a Twitter account
January = Set up a survey monkey account
January = Set up an iStock account
January = Buy acamera
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National Standards Consultation

= Consultation due to be launched 31.01.12
»  Organise 7 consultation workshops for panel members during February
and March

CHS ‘soft’ launch = launch of Corporate Plan

March = Write press release to support launch
01.04.12 = Use of twitter, existing website, panel member newsletter and email to
partner agencies to promote launch
CHS “formal’ launch event
15.02.12 = Write Board paper with options for launch

= CHS formal launch 25% September ~ possible use of the Garden Lobby at
Holyrood plus a number of local events to be more inclusive for panel
members.

April —iune 2012

Establishment of ASTs

Harmonisation of panel member expenses

Transfer of panel members to National Panel
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