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o pay remit
o core grant with Sponsor Directorate

Risk Reporting and Management (consideration
deferred on 6/12/11)

Strategy framework {consideration deferred on
6/12/11) including CHS Mission & Values

Performance Management
Communication & Engagement strategy

Matters considered by RAMC on 12 January:

. Audits arrangements (internal and external)

. Risk Register

. Financial procedures (scheme of delegation and
reporting, banking arrangements)

financial mmmmmﬁn._m%w and risk register

February 2012

14 February

Corporate and business plans

Board discussion of budget and submission to
Sponsor team

Submission of pay remit

Action plan with milestones covering period up
to Sept. 2012

Action plan with milestones covering period up
to Sept. 2012

Discussion of final draft corporate plan
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s Risk reporting/management . Appraisals and performance management

Action plan with milestones covering period up to

Sept. 2012

¢ Action plan with milestones covering period up to . .

Sept. 2012 . Discussion and approval of 2012/13 draft audit
plan
. Risk Management
. FOI, H&S, Fraud Action Plan, complaints, VFM,
Info & data security
. Standing Orders
14 May s Budget profile expenditure to submit to Sponsor

Directorate
¢ Finance & performance reporting
¢ External audit of annual accounts

» Action plan with milestones covering period up to
Sept. 2012

» Update on Independent Legal Advice

« Matters considered by ARM and RA committees
in April

End of May: submission of final data to LGPs for actual reports — to be carried out by SCRA
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Finance & performance reporting
Board approval of annual accounts
Board approval of Annual Report

Action plan with milestones covering period up to
Sept. 2012

Update on Independent Legal Advice

~ August 2012

| No ,>cm_ ust

Budget profile expenditure to submit to Sponsor
Directorate

Report of performance against SG efficiency
targets

Board discussion on support services costs

Annual accounts mapped onto a submission for
Whole of Governments Accounts

Risk reporting/management

Action plan with milestones covering period up to
Sept. 2012

Action plan with milestones covering period up to
Sept. 2012
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Mid-year performance review

= -  November 2012

20
November

+ Finance & performance reporting

ittee — 28 November

» Review terms of reference of ARM Committee . Risk Management procedures prior to CHS

board meeting on 10 December

* Budget profile expenditure to submit to Sponsor

e Report on support services costs for inclusion in

« Notify Sponsor Directorate of significant forecast

Directorate

SG benchmarking of corporate services — date
the

year end underspend (capital or revenue) -~ date
the

January 2013

21 January

¢ Finance & performance reporting

March 2013

;m March

+ Finance & performance reporting




