LLLLILE

|]aued s,ualip|iyD S,pUepoag 1oy wEmvcm_Hw

epusbe up ueybeuoly g LL/ZLI90 Bunsapy 1o} Mlomelwel ] |euoneN uo taded [eul yum pieog syl spincld | 800
aoueUl
Bumnunuon 10 101081 LL/ISL ‘sjuswebuelle
Mopn | /iebeuew 1ooloig ZL/s0/Le Bunasy Buipodey [eroueuld SHD AJIE[ 0} BUOP B¢ 0} Yom Jayun4 | /00
Buinuuon LL/LISL "SHO Jo seonoeld Bubpom auj uiyim pappequie si 10y saiifenbl
MOA aouadg O ZL/co/Le Bunesiy ay} yum soueldios moy Japisuod o) pabuelie aq 0} doysyiom pieog | 900
SORHWWOD
ovd % NGV
10 sbunesw ‘Buesw
31 o] aouadsg 9 LL/Z/GL | [elul Jiay) Je a0ualajal JO SW8) JI8Y} MSIAaL 0} 99)wwon) spuaupuioddy
epuaby uQ ‘Nyooisleneqg g | Bunsaiy 1sii4 Bunsspy pue uojjelsunwiay pue ‘@apiWwos) Juswabeug|y ¥y pue Upny | 500
18210 cL/L0/61
Buinuuo) | sUOEJIUNWILOD) 16108 LL/ILISL "slaquiswl pieog 0] a|qelswln
NIOAA | f1ebeuewl 108lold +1/6/62 Buisapy pasnuoud e sjenano pue ueid juswebebuT o1beieng ay) asnuoud | 00
uoISsag
wswdojeasq
e LL/ZISL "'SHD 0] |jel0)oalI Josuodg wody 1BBpng SHO 1o [onuo Buipnioul
pajallg pieog ueybeuop g LL/6/0T Bunssp ‘suonouny jJo uonelBiw Jo} a|qelswi Buljielsp pieog o) laded Buysug | €00
"SHO 0} swealns
Buinunuon LL/ZIGL | sdiom 9say) jo uonelBiw 1o} s|jgejswil yum ‘Yels ayelooalq losuodg Ag
MIOAA ueybeuop g LL/ZL/9 Bunesiy N0 paLIes AjjuaLing sweals yiom Buiurely (e Bulpelep pieog o) Jaded | Z0o
Buisuy
Slaje Jo0lsianeg g LLIL/S) “PIECY 0] %OEQ
Japun ajepdn JueybBeuoly g L L/6/0Z Buasy Hodal pue wnpueloway [eRuBUiHAUBWaleIS Juswabeue|y asieuld | L.O0
snjeis JBuUMQ | a1ep jebie] 921n0g uondy | "oN

8C0-CLLISHD

Z10z Aenuer z| — pajepdn Bo uonoy pieog puejoosg sbulieal s, usipiyo




CHS1112-028

009 | Provide the Board with detailed action plan that can be referred to to Meeting 06/12/11 B Monaghan On agenda /
measure progress on ASTs and National Standards, covering the period | 21/11/11 update due
until end of January 2012
010 | Provide the Board with a detailed action plan with milestones covering Meeting 06/12/11 B Monaghan On agenda /
the period until September 2012 211111 update due
002 | Provide the Board with detailed paper on options for training provision Meeting 19/01/12 Project manager | Work
a | and associated risks 21/11/11 Continuing
002 | To seek legal advice as part of the process of assessing options for Meeting 20/12111 Project manager | Work
b | providing/sourcing training 211111 Continuing
011 | To test the recommendation in paper CHS1112-013 whereby CHS will Meeting 20M12/11 Project manager | Work
carry out all finance functions in-house, excluding payroll 211111 Continuing
012 | Provide the Board with updated Programme of Business Meeting 06/12/11 F David On agenda /
21/11/11 update due
013 | Provide the Board with detailed budget figures for 2011-12 Meeting 06/12/11 B Monaghan Work
21/11/11 Continuing
019 | Provide Board with updated Corporate Plan Meeting 16/02/12 Project manager | Work
* 211111 Continuing
020 | To test compliance of MoU between CHS and SCRA with ECHR Meeting 20/12M11 Project manager | Work
principles and the need for a formal written MoU 21/11/11 Continuing
021 | Discussion regarding consulting on the specific aspects of independent | Meeting 19/01/12 K Wyeth Work
legal advice 21/11/11 Continuing
022 | To explore suitable options for using CHS' projected underspend; and 06/12/11 231211 K Wyeth On agenda
give full consideration fo bringing forward 2012-13 work where possible
023 | To develop a risk management plan as soon as possible 06/12/11 19/01/12 K Wyeth On agenda
024 | To urgently consider the Short-term National Standards & ASTs Action | 06/12/11 19/01/12 K Wyeth On agenda

Plan and provide a robust analysis of the current situation together with
project plan on ASTs, SLAs, timeframe and resources needed;
To clarify the role, responsibilities and functions of the individual to
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