Children’s Hearings Scotland Board Meeting
15th July 2011 – 09.45
Scottish Natural Heritage, Battleby, Perth

AGENDA
	1. Standing items

	Item 
	Topic 
	Lead person
	Paper Number 
	Purpose 
	Time/mins  

	1.1
	Welcome 
	Chair
	
	
	09.45

0.03

	1.2
	Apologies
	Chair 
	
	To note apologies 

	09.48
0.02

	1.3
	Declarations of interest – agenda items
	Chair 
	
	To consider any declarations of interest with regard to agenda items

	09.50
0.05

	1.4
	National Convener update
	National Convener
	
	
	09.55
0.05

	1.5
	Chair update
	Chair
	
	
	10.00
0.05

	2. Resources and Governance 

	Item 
	Topic 
	Lead person
	Paper Number 
	Purpose 
	Time/mins

	2.1
	Appointment of Chief Executive
	Chair 
	CHS1112-001
	To formally appoint Chief Executive

	10.05
0.05



	2.2
	Management Statement and Financial Memorandum
	T McNamara
	CHS1112-002
	To introduce the MS/FM and ask board members to approve it.


	10.10
0.10

	Item 
	Topic 
	Lead person
	Paper Number 
	Purpose 
	Time 

	2.3
	Board committees
	Chair 
	CHS1112-003
	To consider options, approve the formation of Board sub-committees and appoint members as required

	10.20
0.05



	2.4
	Code of Conduct 
	Chair 
	CHS1112-004
	To inform Board members of their responsibilities 


	10.25
0.05

	2.5
	Organisational Structure
	Chair 
	CHS1112-005
	To consider options and approve organisational structure


	10.30
0.10

	2.6
	Property/HQ
	Chair 
	CHS1112-006
	To consider options and approve terms for offices/HQ


	10.40
0.05

	2.7
	Equalities 
	Chair
	CHS1112-007
	To inform Board members of their responsibilities


	10.45
0.05

	2.8
	Financial Statement 
	Chief Executive
	CHS1112-008
	To inform the Board of the financial position of CHS for financial year 2011/12


	10.50
0.05


	3. Working Together to Improve Outcomes for Children

	Item 
	Topic 
	Lead person
	Paper Number 
	Purpose 
	Time 

	3.1
	Strategic Engagement Plan
	National Convener
	CHS1112-009
	To consider and agree engagement plan for Chair, Board and CE for the next 3 months and request a plan until March 2012 is developed


	10.55
0.15

	3.2
	Implementation update
	T McNamara/

National Convener
	
	To update Board Members on work to date on implementing the Act and give assurance on timescales


	11.10
0.20

	3.3
	Shared Services 
	Chief Executive
	CHS1112-010
	To consider options for provision of shared services to CHS by SCRA or other provider


	11.30
0.10

	3.4
	Board Meetings
	Chair
	CHS1112-011
	To agree dates and business for Board Meetings in 2011/12


	11.40
0.10


